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I'pan [loxapepan
CrTpaTternja ynpas/barma pHIHNNMA

1 VBOJL

1. HPABHH OKBHP

Hezao0mnasaH M HEMMHOBAH NETalb CBAKOJHERRNE JECTe PUINK, KaKO ¥ JIAYHO], TaKo Wy nochosno] chepr. Prsnx
YyTpoXkapa ¥ A0BOIM Y MHTAME IMJBERE W MOCTHTHYHA Te My cc MOpa MPHAATH BEITWKY 3HAYA).

Puznnn ¢y cBakoaHeRHa TIpOONEMATHMKA CTPATELIKOT MEHALIMEHTA, DPazBOj4, TIPOYUABAA W OpTraHH30BamA.
Hacrajy m3 pasumx pawiora, Hajyemhic yenea Opsux B 4eCTHX IPOMEHA 300I KOJUX A0NA3H JIO M0jaB¢ HECUT'YPHOCTH LIPH
ONITYIHRBAHY,

Y nocTynky nperosopara ¢ nprcerytamy CpOuje Epporickoj yHWjM, Hamlamena je norpefa  yepajama
mehyrapoyane npuxsahedux cTaslapaa jasge MHTEpHEe QUHAHCHCKE KOHTPOJIE Ca [IMJBEM JIa 36MIHE KAHAMAATH W3RpUIe
peopMy CBOJUX cUCTEMd YHYTPAINILUX KOHTPONA,

YV cxnagy ca mehyHaponno npuxealieHMM CcTaHpapanMa, TIojaM ,HHTepHA (WHAHCHjCKA KOHTPOJIA Y jABHOM
CeKTopy” NojApasyMeBa CBeoDYXBATHM CUCTEM KOJH CE YCIOCTABIbA PaJM YIPABIbAK:A, KOHTPONE, PEBUAMpPaA U
WU3BEIITABATLA O Kopuiufiewy cpeldcraBa HauvoHanHor Oyuera w cpencrasa EVY. Opaj cuerem olyxBara po0po
(PHHAHCH|CKO yhpaBjhame, PUHAHCH]CKE M JIpyre KORTpolc koje oMoryhasajy 3akOHWTO, CKOHOMUMHO, eMKACHO M
¢(heKTHBHO OJIRMjathe NOCIOBHUX NIpolleca.

i Cucrem unTepHe (UHAHCHjCKE KOHTPOJIE ¥ JABHOM CEXTOpY UHWHE!

- (HAHCHjCKO YIPaBIbAILE M KOHTPOIIE;

- MHTepHa peBH3nja u

- Tlenrpanna jeaunHna 3d XApMOHWZAMH]Y QHHAHCH|CKOT YNPAaB/bamba M KOHTPONE W HHTEPHE PCBHIMIC ¥

jaBHOM cexTOopy.
' Cucrem ¢duHaHcujekor ynpasibatba M KoHTpone (y nabeM Tekery: ®VK), y Penybnuim Cpbujm ypehen je
onpenbaMa unana 81. 3axona o OyyerckoMm cuctemy {,,Cn. rmacauk PC”, 6p. 54/2009, 73/2010, 101/2010, 101/2011,
93/2012, 62/2013, 63/2013 - ucnp., 108/2013, 142/2014, 68/2015 — nup. zaxon, 103/2015, 99/2016, 11372017, 95/2018,
3172019, 72/2019, 149/2020, 118/2021, 138/2022 i 118/2021 — pp. zakon) w [IpaBHiIHMKOM O 3ajeJHUMKHM
KPUTCPHJYMAMa H CTAHJAPAUMA 32 YCIIOCTABILAMC, (YHKIMOHMCALE M M3BCIITABAKEC O CUCTCMY (MHAHCH]CKOT
YNpaBTbarsa ¥ KOHTPose y jaroM cexropy (,,Cir. rraciuk PC™, 6p. 89/19).

JaxkoHoM ¥ ITparwmiinkom je sedunncarno ga OYK rpefeTasibd cHCTeM TTONUTHEA, TIPOLEYpa ¥ akTHRHOCTH Koje
YCHOCTARIbA, OMIKABA M POMOBHO WKYPHPA PYKOBOLWIAL kopreinka jasiuk cpelcrasa (KJC), a kojuM ¢ yilparibajyhu
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I'paji Toxaperan
CrpaTternja ynparhama PHIHIHAMA

pusmiiMa obesbelyje yBepasame y pazyMHo] MepH, Aa he ce ipbend KJC ocTsapuTH Ha NpaBuiad, eKOHOMUYAH,
edukacan u edextupan Hauwn. OIHOCK ce Ha CBE PyKOBOJWOTE W 3ait0ciIeHe, a 00yXBaTa CBE OpraHM3alMOHE JEUHATIE,
Ipolece, aKTHBHOCTH, TIPOTpaMe U ipojexTte y okrupy KIC.

duHaHCH]CKO yIpaRbalhe ¥ KoHTpona obyxsara cnejehe melycobno nonesane enemente koju cy yckmafjeHn ca
mefynaponnuM crangapauMa uurepie kourpose (INTOSAL) u yrmyayjy xonuent KOSO oksupa ,.Murepna konTpona —
Wurerpucanu oxsup” {,Internal Control - Integrated Framework™):

1) KouTtponso oxpy:kene;

2) Ynpap/batbe prAHIIMA;

3) KonTponHe aKTHBHOCTH,

4) Undopmanyjc ¥ koMyHukanmje o
5) lpaliewe 1 npoLeHy cUCTEMa.

, VY exiony ner kommodenti KOCO okenpa pedmnucano je ykynuo 17 vipuaina koju omoryhasajy edukacny
anMeHy CBUX TIET KOMIIOHEHTH MHTepHEe KOHTPOAE, & TUME W LENOKYIHOr cucTeMa. CaMo ako ¢y CBHX TIET KOMIOHEHTH
W cBuX |7 DpUHUMNA OPUCYTHM M yrpaljeHyd y OpPraHM3allOHK HJIEHTHTET W KyATYPY MOXKE CE CMaTpaTH fa je
YCTOCTABIbEH 0AroRapajyhu v e(peKTHRHHA CHTEM HHTEPHUX KOHTpONIA.

KOMIIOHEHTE
KOCO OKBHPA

NIPHHIREA TTPHMEPH TIOKAZATERA ITPHHITHTIA

« louers cy # npaMewsyjy ce Eruvxn konexc 3anocrenux y JIC, Tinaw 3a Gopby npotns
kopynnyje, Kojleke nonawmaisa 3anoCacHny Wi APYTH [IPERHAHAIM/YTIYTCTEE HAW
AOKYMEHTH KOjUMa Ce Tednnie NOHAMAhe CYNPOTHO ETHHKHM HOPMAMA M THCUHTIIHHCKE
MEPE KOje C& NPeAY3UMA]YY TAKBHM CIYS@jEBHMA

+ VcnocTaB/LeHe CY TIPOIELYPE 33 OACTYNAIbA OFf Npasiina

1. HocrehenocT unTerputery #
ETHUKBM BPERHOCTHMA

2, Ha,uaop OpraHa Ypabibdhd Hdll » YenoeTagmheHe CY npoucaype HinclUlmaBaka Beha
BHTCHHAM KOHTHOAGMA = Yenoerarmese Cy Mpouenype HIBCIITaRalbA C]()’I'IIEJTHEIC

+ OpraHusalEeHa CTPYKTYPA IC ONTHMANHA 38 BPUICHE 110CAORA HOMOFYRaza
HCIYHhaBarhe [THIReRa

3. Yenocrapmame CIpYKivpa u « CHCTeMATH3aIM|A PATHHX MCCTA CAIPAN HETAIRAH OTIHC NOCAORA, HAANEKHOCTTH 1
TMHK]E HIBCIITABAME, KAOH O/ATOBOPHOCTH CHAKOT PAIHOT MECTa
CHCTEME HATEKHOCTH B « VCrnocTasibene Cy MHcase NPolUeAYpe 3a HILEIITapame
OJIFOBOPHOCTH » QppcaBajy & PElOBEE KOMCTHYMU/CACTAHUY PYKOBOLHIALA ¥ LHILY PAsMCHE

uH(OpMAlN]a, 3 3ATHCHHLIA €4 BHX AOCTYHHH CY CRUM 3aTOCTeIMa
» YCIOCTARKENS € TIPOLEAYPE 34 MIBCIITABAME SKCTEPHUX CTPaHa

+ Hows panKIM 3anomL,asajy ce HyTeM jaBROI KCHKYPCA W Ha 0CHOBY PefCRAHTRUX
KPHTEPHjYMa M KBaIKQHKaLH]a

4. [ToceehenocT npupiauewy, +« CTanso ce kypHpa CHCTeMaTHIAUM]A PANHUX MECTA Ca ONULOM nocna (Yebyuyjyhy i
pA3BO]yY ¥ 3apkaBaiLy CTPYYHHX OATOBOPHCOCTH B HALIEKROCTA)
HITHELEIE + [Tocroje MiAHOBH 3aMeHe 3anocheHHX (KO KOrd MEha Kajid J& HEKD OA 3aI0CeHHX Ha

FOJATELEM OIMOPY H CI1.)
- YCTOCTARBEH J¢ CHCTEM 33 OOYKY 38IOCTENHY
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I'pan IMoxapesany
Crparernja ynpapsama puzanuma

» CHeTeMaTH3ALM]A PALHHY MECTA CAAPXH OMHE Necha (Yimbyuyjyiin RoAroBOpHOCTH,
opnamshiciba ¥ BAIIEKHOCTH)

* YCMOCTABMEN je CHCTEM NPOLSHE YINRKA 3EMOCASHAY kojy 00yXBara M MOACTHUA]E,
Harpajie i Ka3He CXOAN0 YUHHKY

3, QUroBopHOCT JaN0CHEHHX 32
pealu3auu]y CBOjUX 3amyHelba Y
NOTNE/LY WRIEPHE KOHTPOIIE

« CTparelky B ONEPATHBHI LLCEH ReHHCANH CY KILYURIM JIOKYMEHTHMa (0muTe
RIH CEKTOPCKE CTPETCIHjE, FORRIILA FNAN0BY OPIaHu3alIlHOHEX JEANHALA, HTA.)

« KInyuny pu3%up no CTpaTeiwske W oNepaThBEe UkbeRe NEGUHHCAHH CY Y PENERANTIIMM
JIOKYMCHTHMA (CTpaternie, NaHORY, IeLIbH H3BCINTA]R, HTH.)

6. leunucae jaciuy [uhesa Koiu
omoryhapajy uneRTHQHRAIM)Y W
NPOUEHY PCICBAHTHHX PHIMKA

+ PerucTap PH3HKA HIH CIIACAK KIBYUNHX DPCUCIHEHUX PHIWKA TIO CTPATENIKE W OlepaTHBHE
UHILEBE REPHIHCAN j& W PEIORHO C& BKYPHPE

« JoxyMeHTOBaH ¢ OArORGH PYKOBOJCTEA HA PH3HKE

« Yepojena je Crpareryja ynpaBmama pHIHIHMA

7. AHaNKH3A PHINKA KAO OCHOR3R
OATYUHBALE 0 HAHHHY
YUPABbakA PH3HIMMA

+ Yenojen je 1TpaBusink 0 pasyHOBOACTBEHHM NOINTHKAMA ¥ DYUETCKCM PAUYHOBOACTBY

+ Jacno ¢y meduinicane uponeaype 3a GHIaHCHjCKE TpANCAKIY]E

+ Jacho je medwmmucana monwrHkaMpoueypa 3aTHTe WMOBHIE (HID. o Kpalic, HamMepror
YHRIETARAILA KW TYGUTKY cpecTasa)

8. Tipouena pusuka op MoryhsoeTH
npesape

« Ascypupana je CTpaterija YNparbatha PHIKIMMA (YRORHKO je JOUO JO HpOMEHe ¥
PECYNATOPHOM, TPHEPE/IBOM HIH (H3IEHKOM OKDYKEILY )

+ Aypupan je Peruerap puavka

* Mapafien je Mareiiraj o pusvipna, CpoBefeniy ¥ IJaHHDAHHM MCpama 3a yoTakaBnase
pH3MKa

: 0. Muentndurorame v auanusi
TIpOMERY KOje MOTY 3Hauajiuje
YTHRUATH Ha CHCTEM MHTEPHE
KOHTpOJIE

+ Jacuo ¢y Ae(rEHCIRE K IPHMEHCHE MHTEPHE MPOLSAYPE W NpaBHIA ca
LyrpalieHine® kOHTPOIIHAM BKTUBHOCTHMA 32 KIEYUHE Npouece y 0DaacTy fyyera u
dHBAHCH]A, ABRHY HAOABKE, PAUYROBONCTEA, (PHBAHCH]CKO! NIIAHADARLI M M3BELITABALLA,
HEUNATE 3apald, Wi

» Yepojen je IipaBraauk o OyUeTckoM padyHOBOACTBY M PAuYHOROZCTBEHUM
TICRHTHKAMA KojiM ¢ ACGHRHIIY oBTatihielna U o/leie AYKHOCTH ¥3
PAUYHOBOACTREHE KOHTpOSE

* Yenojer je Tparnnuik o japdim Habarkama Koju 0GYXBATA IPABKAA W TIPOUCAYDC ¥
Ry OBAADINCHA, HALICKHOCTH W PHINYKE KOHTRONC

» TlecToje mucania yIyTCTBA 34 NPEHOC HALICKHOCTH ¥ OATOBOPUOCTH (0p0Gpere,
osnawhee, BepuduKaLNja, ABOCTPYIM ITOTRMC, HTR.)

» ITocToje MHcaHe HPOTEAYPE MK YITYTCTBA 38 YHPABHAILS JOKYMCHTHMA,
APXHBUPAILE U HYBAILE AOIYMEHATA, YTPABLALELYACKUM pECYPCAMa, HTAL

10, Onabup v paspoj KOHTPOMHUX
aKTHBHOCTH 32 ceolieibe pranxana
MIPUXBATILUE HHED




sHpaheme i
HpOHeHA cHCTeMa

T'pan Tloxaperaig

Crpaterdja yopapbama pa3muuma

. Cnabup v pazaoj 0AWITHX

KGHTPOIINNX aKTHBHOCTH
UHOPMAIHORIX  TEXHONOTH]A ¥
MOCTOBHMM HRBOPMALIHOHIM
CHCTEMHMA

+ JacHo cy JledHinCaHe JO3RONE 33 PUETYN HHGOPMALHOHOM CHCTEMY Y CKAALY Ci OHCOM
MoCHa i HAMACKHOCTHMA CBAKOT 3aM0CHeHOT

+ PejoRHO Ce 11pase KOIHIC ToAaTaka ¥oje ce uypajy Ha oarobapajyhu Havmu

* HlajHosrju padyHapcky nporpamy ce KOpPRCTE ¥ IIBY 3aLETHTC fojIaTaKa

. Cupoolie e KOHTPOTHIX

AKTHBHOCTH KpPC3 [MOJINTHKE K()je
Je(HIHIEY 048kHBaMbE H Kpo3
NPOUEAYpe ¥ KOjHMA ce T
MOIUTHEE PEDIM3YTY

* YCBOJEHN CY NPERHBHIIN, HPOUCAYPE WHIA YIYTCTBA 32 XILYHHE (HHAHCH]CKE H
AIMUHHCTPATHRHE HOCADBHE NpoLece Ca ,,yrpaljieHun™ ROHTPONIHM akTHRHOCTAMA

* YenocTaBbel je oAroRapajyiin TPHHITAL Pasieajamha AYRHOCTH 32 KIBYUHE
duHaECHjcKe MpoTece

. ¥Yorpeba pesesaHTHIX U

KBAMHTETHHY HITHOPMALija Y
CBPXY WHTEPHE KOHTpOHE

* 3a cBe Kibyule HIBELITAjE YCTAHOBILEHH ¢y Oroeapajyfin obpacuu
* 3a HIBEWITABAKE CC KOPHCTE NPU3HATH W 3BAHHUHE NIOAALH

. Hurepna pasmena nadiopmauia,

yRBYUyiyhu Unmbene #
OAFOBOPHOCTH 3EHHTEPHY
KOHTPONY

= VenocTasiheda je npoiesypa 3a ynpabnane J10KyMCHTAMA
« Uvrepha koMyHHKaUMja oEMja ce nyTeM cayxOele aapece enexTponcKe Iote
* YenocTaBmese cy NNcate TIpoLeIype 38 KHTEPHY KOMYHHKALHIY

. Komynakarja ¢a excTepHuM

CTPaHAMA O HHTALHMA KOja yTHUY
H Y HXUMORHCAILE HHTEPHE
KOUTpOlE

+ YCIoCTaBbEHE CY [MCAHE NPOLCAYPE 28 eXCTEHIY KOMY HUKAIK]Y

» YenocTarmbena je Npouedypa 3a xande v npuryxde rpaliana

« VEnocTapLesa je Npouenypa 3@ TOCTYAme 110 3aKoHy 0 CioBogHOMITPHCTY Y
nrdbopMaurjaMa

16.

Cnposoljewe pezoburx u/ unu
mocefHnx Tpolera kKakolH ce
YTBPIHAG fa TH &Y
KOMTIQUEHTE HHTEPHE KOuTpolie
YCTOCTASMENE U Ad W
QYHKIMGHUITY

« Camonpouea ce COPOBOAH Y CKICHY [NPOUECA IOAMIEELCT H3BeWTaBawa [lewTpanne
feanunue 3a xapMounzaudjy (L3IX) o aneksarsoctw cuereva YK y unmy yinpijupana
HCTOBHX CnaBocTH

« Yenocrapinena je GYHKiHja RETEPHE PERUIHIE KOja BPUIY NEPHOANYHE U HemMANHpate
[PERHIRjE Y HUTRY YTRpHUBAKA CHabOCTH KOHTPOAHHX AKTHBHOCTH H HUX0BOT
OTKNALAGA

« Tlogrojn excrepHa pesksnja

+ YerojeH jo AKUMONH MRAN 32 OTKIAILAGE CHAGOCTH CHOTEME HHTEPHEROKTPONE

17, TIpouessusame caafocts y

CHCTEMY WHTEPHME KOHTPOJA H
DUIaroBPEMEND HIBLIITARAH:C
OAIOBOPHAX IHIA O thAME

« YCnoCTaRmen je CHOTEM 32 YNPaRbaee HENPARHIHOCTHMA

« HokymeHtyjy ce Mepe opeay3ere 3a OTKHAHAILE HeNPABUAEOCTH

« Tlpate ce ¥ Gereixe Wayseny o)L 1MocTcjehHx MPOLCAYPa W 0 1LHMA CeHIBENITABA
* Mapaljyjy ce u3sciuTajw HHTCPHE PCBH3KIE # TIOCTYNA L& 110 hHXOBHM HANAZHMA
» TToctyna ce no nanazkmMa A3genrraja JApskanHe pesnsopcke wHeTHTYHje (IPH)
« Tloctoje MOMUTRIE W IPOLEAYPe 34 2aTATY y36yibipaua




I"'pan loxapesan
Crparernja ynpas/bamka pHSHIHMA

VY cknagy ca 3akoHOM O OYUETCKOM CHCTEMY, 3a YCHOCTaRJbambe, OJAPIKABAILE M PELOBHO
axypupame chcremMa @YK onrosopan je pykosomunan KIC, xojw oBy HaJTEXXKHOCT MOXE NPEHETH Ha
nyIe Xoje oH osiaacTi. Pykosogunan KJC je y obasesu, na 1o 31. mapra Texyhe rofuvue, 3a npeTxoiHy
TONMHY, Ha TPOIMCAHM HauuH W3BelITand MUHHCTpA GUHANCHfa 0 aJeKBaTHOCTH W (YHKIMOHUCARY
cucteMa OYK. Munucrap dunancuja yrephyje 3ajelHHUKE KPUTEPUiyMe, METOJONOTH]Y 1 CTaHAap/e
38 YCIOCTABIbAbE, PYHKLMOHKUCABLE U U3BeLITaBalbe O chcTeMy @YK,

Pasgoj cucrema purayenjekor ynpar/bamha B KORTPOJIEe Y JaBHOM ceKTopy Y Penybnunn
CpOujn, nokpeHyo je M pa3Boj Iponeca ynpas/balha PH3NIKME, Hariaamasajyhu merosy
BAXKHOCT KAO JeJHOT" 0) KIbYYHMX eJIeMelTa CHCTeMA.

[lpapunuuxoM je Ae@uHECAHO JAa YHAPaBbake pusuiliMa 00yxBaTa HIEHTH(UKOBAE,
NPOLEHY M KOHTPOJIY HAJ TOTeHUMjaiHuM joraljajuMa M cHUTyanmjaMa Koje MOTY YTHIATH Ha
ocTRapeme nmbera KIC, obesbelyjyhn pasyMuo yaeparame na he Th imern OutH ocTrapenu. Kako
On ce Bpuuiie cre oBe akTHRHOCTH, pykopopuial KIC yeraja Crparernjy koja ce axypupa cBaxke Tpu
FOfIMHE, KA0 M Yy clyvajy KaJa ce KOHTPONHO OKPYXEHe 3HAYajHO M3MEHH, JIOK KOHTpOiIHe
aKTHBHOCTH, KOJ¢ CiyKe 32 CBoleibe pH3vKa Ha MPUXBATBUB HYBO, Mopajy OWTH aHamwsMpaHe W
DKYpPUpAHE HajMare JeJIHOM TOJIUIILE.

Crpareruja ynparmama puzauuma y Ipajpy Hoexapesuy 3a nepuoa 2023, no 2026.rogunce
( y nameM Tekcty: CTparerija ) mpecTaB/ba HaCTABAK M HAJ(OIPallbY MPOLECa YIpaBbakha PU3UKOM
KOJY J& YCHOCTABJbEH Y MPETXOMHOM CTPATEIIKOM MEPHOLY, KA0 ¥ CTPATEINKM OKBHD 3a Ja/by pa3poj
OROT fIpolieca ¢a WIHEM J1d YIPARIbaHhEe PU3HIMMA TIOCTAHE OIMNTCIPUXBAaieH) KORLENT ¥ cTaHaap,
OAHOCHO CACTABHU €0 YIpabatba | pajoM, koju he nomohn onrTuMmamsoM ocTeapelky YTBpheHUX
IIMIBERA — HA 1IPABWIIAH, eKOHOMMYAH, eduKacaH M e(pexTHRaH HauHH.

2. CBPXA U IIMJBEBH KAO TTOJIAZHE OCHOBE 3A YIIPABJLAIBE PU3UITHMA

Cepxa ose CTpareruje je Aa MPYKM CMEPHUIlE ¥ TIOTHENY YHPARIbAA PHIMIMMA, Kako Ou ce
noApaKano ocreapuBaibe uuibeBa [ pajga [Toxapesua (y mamem rTexery: I'paj), ocurypana 3amiTuTa
38M0CITEHUX ¥ UMOBHHE W 00¢306€/IM0 KOHTHHYUTET [OCIOBahA.

Taxohe, moHOMmEHe cTpaTerdje ynpaeibama puznipMa omohs he y ocTBapupamy MuUcH]e,
BU3MIC W IMJbCBA opranuzanuje Boaclin ce OCHOBHHMM HaudenauMa opraHuzaiyje. KOpHCHHLM jaBHUX
cpeficTaBa HMa Ta] HWauMH OTKamajy MoTyRHOCT HeocTBapera 32a/aTWX I1beBa. CBe aKTHBHOCTH
OpraHuzalmje yeMepeHe cy Ha 1iodopiname 1 ITo eUKacHU]e B3BpLISHE OENaTHOCTH 300T KOjUX Je U
OCHOBAHO.

AXTHBHOCTH BE3aHE 33 PA3RO] YIIPABRIbAKA PHIUIMMA Ka0 CACTABHOI ACIa NTPOLECa YIIPaRIbatha,
IIaHMpalea ¥ JOHOUIEHE OIYKa, [10pasyMeBajy:

o Vrephupame pU3MKA ¥ OJHOCY Ha IMJbCBE M3 CTPATEWIKIMX ¥ ONEPATHBHUX ILIAHOBA,

Tporpama, TIPOjeKaTa 1 aKTHBHOCTH Kao U [TOCIIORHMX [Ipolieca

e Tlpouecmupane BepoBarHONE HACTAHKA PH3NKA U FHErOBUX eeraTa

e Vrephuparse HAUMHA NOCTYIAMRA T0 PU3UIIMMA KOJU CY HEMPUXBAT/BHBH

e J{OKYMEHTOBAE ITOJATAKA O PH3NALIMMA Y PETHCTAP PU3HKa

» Vl3pewraBarbe 0 Haj3HAYAJHU[UM PH3HIIHMA M aKTUBHOCTHMA Y YIIPABRIbAM:Y PH3KIMMA

e JloHomeme cTpaTeruie ynpashama pu3niuMa

Orom CrpatervjoM ojipejufie ce IHMHUjA OJI'OBOPHOCTH PYKOBOJCTRA M 3aI10CICHUX Y 1IpoLecy
yIpapbharka pH3MIMMa, TOK YOCTynama npy YTRpHURamY pH3NKa, TIPOUEHU PU3HKE U TIpejly3AMarby
Mepa/ akTMBHOCTM NOTpeOHUX 3a yOuamapame pH3MKa, Kao M Haumu rpaherba ¥ W3BemITapama o
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I'pan INoxapenai,
Crpaternja ynpasbama pU3HIEMa

pusuiMa. Db yrpasibarsa puaviyMa je MpeBUAETH HEloBoJbHe jorahaje Koju 61 MO CrpesnTy
OCTBAPUBAILC UMIbEBA U CMAlbUTH HWBO HEM3BECHOCTH KOjM OM MOrao NpeicTaBmbaTv NpeTHy
nocnorxom yeriexy I'paga. Kako Gu ce To MOCTHITI0, CBAKOLHCBHH pajt CRUX OPraHH3ALMOHMX jeAHHMIA
y cactapy I'paja, y CBUM TIOCJIOBHHM IIpOIECHMa, Mopa OWTH WHTETpUCAH ¢ AKTWBHOCTHMA KOj¢
NoMaKy jadary peROBHOT npalicka NPeno3HaTHX pMsMKA W TPUMEHW ojirosapajyinx mepa sa
yOnaxanarbe pU3HKa.

Perucrap pusuka je nperief yTBpHEHMX pM3MKa, TIpOleHe PU3MKA Ha OCHORY cdekTa |
BepoBaTHONE, MOTPEOHUX AKTUBHOCTH, OIHOCHO KOHTPOA Koje fe cMamuTy nocieRuue pisika, ocoba
38IyXEHHX 32 CIIPOBONEILE AKTURHOCTH, K40 ¥ POKOBA 32 FHXORO W3BPIICIHE.

Perncrap pusnka je UHTPEHHE JIOKYMEHT CBAKOF KOPHCHUKA JaBHMX CPECTABA.

Kopurennuu jaBHux cpesicTaka cyouarajy ce ¢ GpojHMM PH3MUMMA KOJM CE MOFY OAHOCHTH Ha:

* CBe OHO 1HTO MOXKC HALUTETHUTH YIIiey KOPHCHUKA JABRAX CPEICTABA M CMATHMTH [IOBEPEHE
J4BHOCTH

¢ HenpapHiTHO M HC3AKOHUTO TIOCHOBAHE

¢+ Henoysuano u3BemITaBame

*  HexosossHo eyKoBaHE MM HENOBOJEHO 0criocobibeHe ocobe

* Hemoryhhoct npasospeMenor ycpajama caBpeMeHnx MHGOPMATHUKUX pericha
» HecriocoGHOCT pearoBarba Ha IPOMEILEHE OKOJTHOCTH

* HeenocoGHoCT ynpasibarma y IPOMEHEHMM OKOAHOCTHMA Ha HAYMH KOjM CIIpeuaRa Wiy
MaKCHMaHO CMatbyj€ HENOBOJLHE eICKTE Ha NPYXarhe YCIyre

YnpaBibarbe PU3HIMMA ¥ KOHTPOJNHE Mepe Cy BaaH M CACTABHU JIEO CHCTEMA YIPaRIharba
YHVHKOM U 0/] CYIITHHCKE CY BAXKHOCTH 32 OCTBAPURAILE PE3YJITATA.

Ipuopurer CrpaTeruje je Ia ce pasMoTpe OHM PU3HIM KOJM MMAjy YTHIIA] HA CTPATClIKe
wubese I'paza. Kaxo ce ocTapeme CTpaTelknx MUbeBa COPOROM KPO3 NOCAOBHE HPOLECE, BOKHO je
PU3MOTPUTH K 1IPATUTH U OlICPATUBRHE IMILERE, HA HUBOY NOCHOBHUX MPOLECE, KAO M ¥3 IbUX MOBE3aHE
PHRHKe.

TpeHocTy cripoBohersa cTpaTerije ynpanibamba pU3MiluMa BUJIC C& Kpoa:
* bose onnyunname
* llosehame euxacrocTY NMociioBama

* Panuonannuje ynpaebame GUHAHCH]CKUM CpeICTBHMA

Hub ysohema cTpatersje yupapibarsd DH3MIMMA je OIMCATH KaKO KOPHCHHK JABHUX
CpclcraBa HaMepana Jd WMITIEMEHTHPA YOPABLAe PUIMLMMA Ha jejlaH cHeTeMaTHuaH Hauyuy,
ACQUHHLIYHY  yIore M OMIrOBOPHOCTH, METORONOTH]Y INPOHECa YIpPAaRLAIbA PUIMLAME, HAYMH
YNpaRJbakba PU3HIMMA KOJU C€ O/IHOCE Ha TIOBE3aHE MHCTHUTYLjE, HAUMBE KOMYRHMKALMIE 0 PU3NAIIAMA
10 PazTHHUTHM HABOUMA YHYTAP OPTaHU3aIHOHC CTPYKTYPE.



I'pax HHoxapesaig
Crparteruja ynpas/bama puzdnmuma

Crasosn I'paaa IlokapeBna npema pusuuema cy caefehn:

* Cpe axtuBHocTM Koje I'pag Iloxkapesan cipoBoAM ycMepeHe cy Ha OCTBApEH:E MIABHUX
nusbeBsa YTBpHEeHNR MUCHOM, BH3HjOM H OCHOBHUM HavyeiuMa

* CBe aKTHBHOCTH CTIPOBOJIE €€ Y OKBUPY 110cTOjehHX 3aKOHOIARHUX OKBUpPA

* Hehe ce npeaysumaTit akTHBROCTH Koje GH MOMIC TIPOY3POKORATH MaTepUjalTHH PU3UK U
PU3MK O INTETHOT NYONUINTETA 34 YIile)

o (CBC aKTHUBHOCTH CHpOB())_U/IhB CC ¥ CKAany c<a JACHEHIEHUM U }’CBOjCHHM TJI&AHOBYIMA
YUOpaBikarka

* AKTHBHOCTH y oOcTBapupamy opo0penux npojekara cnposoauhe ce y ckiany ca
cpelcTBUMa peasuhieHIM BYIIETOM M Y CKAaay ca 3aKOHOM O jABHNM HabaBKaMa

* Ceu 3an0cnenn KOju IOROCE OJUTYKC MM YHECTBY]Y Y HbUXOBO] IPHMEHH Mopajy A2 uMajy
OATOBOPHOCT M jACHO CA3HAME 0 TOMe Jla he akTHBHOCTY Koje Mpegysumajy Pe3YNTHPATH
KOPUCTHMA 32 OITTIITE ZOOpo

¢ Ilpwmkom Horowema oapehenux oanyka y npoilecy MIaHMpaiba, aHATH3UP4]y cc CBU
MOTYRI PU3HIM ¥ HAUMH YITPABIhaFhd HCTHM

* VYnpasmawme puszuuuma omoryhasa npejpubame HCIIOBOBHHX OKONHOCTH KOje MOTy
HACTATH TIPH OCTBAPUBAKY OCHOBHOT LAJbA

* Y jerekToBatby, AeGHHHCARY H IIPSMUIONY HAYHHA 33 OTKIAAMke W yOnaKaBame pHU3MKa
YHECTBY]Y CBH 3ar10CieHn 1 PyKoBoamal 3a (hUHAHCH]CKO YIIPABILAE X KOHTPOITY

3. JEOUHHIAIE

IlojMoBr xoju ce kopucte y oBoj Crpaternjn uMajy cieschie 3sHavcme:

1) Ynpagmauxa odzosoprocm je oGapesa pyYKoBOaUIala ceux Hupoa koi KIC na cee mocinose
ofarbajy 3axoHWTO, nounyjyhn NPUHUMOE CKOHOMMYHOCTH, c(bcxmsﬁocm epukacHoCcTH ¥
JaBHOCTH, Ka0 W Ja 3a CBOje ORNYKE, IIOCTYIKE U pesylirare 0AroBapajy 0HoMe KOJM MX je HMEHOBAO
MIIH UM € IIPEHEO OJ[TOBOPHOCT;

2} Exonomuunocm noppazymera Ja cpepctBa koja KJC ynorpe6mana sa crposoljerse CBOjuX
AenatHocTH OyAy 61ar0BpeMEHO JOCTYIHA, Y 0AroBapajyhiuM konuuunama, oiroeapajyhier ksanmrera
1 [0 HAJITOBOJBHU| O] 1CHU;

3) Epexmusnocm npepctariba 0HoC nameljy MOCTUIHYTHX pe3yJrraTa i IIPEeIBRYEHUX 1IMILEBA;

4) Edguxacriocm snaun nocmmsame Hajbomer omdoca umaMely  yIoTpeGibeHmx cpeicrasa U
MOCTUIHYTHX PC3YIITATA;

5) Henpagunnocm NpejicTaBiba CBAKO KPLIEWE Heke oipente Iporicanmx NpaBMIia ® YroBopa, Koje
Je mocieanua N0CTYIIKa WM TporIycTa JiMua sanocitenux ko KIC, yropapaua, KpajiKX KOPUCHUKA ¥
KpajiuX NpuUManala, a Koje Kao MOCRCAMLY MMa, Wil GH MOTIO WMATH HeraTHsaH YyIULA}] Ha

ocTrapusame MBeha KIC u/unn Heonparaane TPOIIKOBE;

6) Pusux npencraema meposatHolly ja he ce aecutu ojpehenn Iorahaj xoju ©u Moraoc umatu
HEraTHBAH yTHIA] Ha ocTBapusare muisea KIC. Pusuk ce Mepu kpo3 merose nocieamie {yruuaj) u
Beporarnohy femanarsa. [Tponyirrene npuiunke Takohe ce cMaTpajy puankom;
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I'pan [oxapesayy
Crparernja ynpaBbama pH3HIHEMA

7) ¥npaewsame pusuyuma je UCKOKYNaH npouec yTphuBama, IpoleHe W npahliema pusvka u
CAPOBOREILE HEONXOAHHX KOHTPONA €8 LIMBEM 13 €€ M3I0XKEHOCT PU3MIMMA CBCIE HA NPHXBAT/HUB
HWMRO;

8) Ymephusamwe puzuxa je mnponec wmucHrudmkauuje gorahaja (nperosHaBama pUIMKa /IR
NMPONYWETHMX WAHCH), KOju OU, YKOMKO OW C¢ OCTBApHIM, CIPCHHIIM OCTBAPEHE MOCTABIEEHMX
UMIBCBA;

9) Onuc pusuxa npejcrapiba NHPOLEC JaCHOT ONMCHBAKa yTBpheHHx puavka. Yrephenan pusmk ce
onucyje kao gorabaj ¢ morenmmjaianom mocaeaunom, yauMajyhu y ob3up y3pox puzmka (mra je
OCHOBHM NpobIieM) pajiv JTAKINeT e HHMCAma MEpa 34 YMAreibe PU3NKA;

10) Ilpoyena pusuxa je 10CTYIIZK KOJUM €€ Ha CHCTEMATCKW HAYMH 00aBJba NPOLcHa yruLaja Koje
pU3HK MMa Ha OCTBAPUBAMLE LMILERE, M 0Apeljyje BepoBaTHoha HacTalKa pU3MKa.

1) Ymuyaj je xpaHTUTaTMBHA Mepa lNocieaule HacTanxa fporahaja. IpoueHa yrunaja je mpouena
3HAYAJHOCTH UoCHCAHIie, He y3uMa y 003up BepoBaTHORY, HEFO CaMoO Jaje OArOBap Ha ITHTAReE:
»Konukn yrunaj yrepljena nocneamua ojpelienor norahaja/mpobieMa MOXE MMATH Ha OCTBApEIbe
1Iea?”. OOUIHO ¢C MCKasyje Kao BENHKH, CPCIIbH WK MATM YTHIIA],

12) Bepoeamnoha je XauTHTaTHBH4 Mepa 3a morylinocer macramka jorafaja. Jlaje oarosop na
mvtaibe ,Konnka je BeporaTHO Ja ce HekM pusMK/mITeTHW ZHoralaj, ocrBapu y ToKy oppefjenor
nepuoaa (roAuHe/ Tpajama npojexta)?” OOMYH0 cC KCKasyje Kao HUCKA, Cpeiibad IIH BUCOKA.

13) Hpoyena yrynie usnosceHocy pusuKy j¢ WHTCH3NTET AeNoBama pusnka. JJoOHja ce MHOKEREM
BojoBa yTinaja ¢ Goposuma seporariolie.

14) Hocmynamwe no pusuyuma je onpchupsame Mepa (KOHTPONHMX AKTHBHOCTH) 33 YIIPABIbAME
pu3MLMMA.

15) Ybénancasame/mpemupame pusukd TNOJAPA3yMEBa AKTHBHOCTH KOJj& CC NPEAYIHMA]Y Y LHILY
cMambuBaka BEpoBaTHONE HacraHka puznKa, yOnakaBarhba HEraTHBHHX NOCICAMIIA KOje je pU3MK
u3aspao, Wik oboje. TpeTuparke pHU3MKA 1OAPAZYMEBA YCIIOCTABIRARE OATOBAPajYAMX KOHTPOINIMX
AKTMBHOCTH {TIpOLIC Y Pa).

16) Hpaheme pusura je 1eo TpoHeca ypaeibaka PUIMIKMa Y K0joj ce YTBPHEHH PH3NIM HpaTe Kako
b1 ce GiarospeMeno youmiie cBe HPOMEHE Y BE3M C IhUMA , K40 ¥ Pajiy NPOBEPE 14 I QYHKUMOHMMIY
Y MPaKCH NpeiokKene Mepe (KOHTPOIHE aKTUBHOCTH) W J1a IH MCTE ClIpedaBajy, OAHOCHO yOnaxasajy
oApeheHn pUInK.

17) Huxepenmiu pusux je HUBO PU3MKA Y CIIYUajy HEMOCTOjaiba KOHTPONa W Mepa xoje yBrnaxarajy
PH3HK.

18) Pezudyannu pusuk je pU3uK KOjU 0CTaje HAKOH INTO PYKOBOJACTBO IPEIY3ME Palibe 3d CMAmberhe
HocNeAna 1 BepoRaTHORE HemoroLHOT Horakiaja.

19) Pezucmap puzuxa je obpazall KOju caJpiy Nperiel yIBpheHux pusuka, npoueHe pusuka Ha 6azn
YyTHLAja ¥ BepoBaTHONE, NOTPeOHIX aKTHBHOCTH, OJHOCHO KOHTpONA Koje he cMarmuTH mocnemiie
pu3iiKa, 0coba 3aJy)KCHHMX 3a CHPOBOJEHE KOHKPETHUX @KTHBHOCTH, KA0 W POKOBA 34 ILHXOBO
U3BPIIEHLE.
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I'pan Iloxapesai
Crpareraja ynpasibama puasnuma

II YIIPAB/bAIBE PHU3UITHUMA

Crparernja obpaliyje npouec ynpaBkamka pH3HLAMA, Kao HENOKYNAH LMINIMYaH Ipouec ol
taze nocTaBBAMmA IM/bEBA, HAeHTH(UKAIMje pU3MKa {YKBYUyjyiM M IBUXOBY KaTeropusauMjy),
NpolleHe PH3MKAE, YTBpHMBAKA HAYWHA TIOCTYNama [0 PU3ULMMA, JOKYMEHTOBAmAa Iojataka o
pusmiiMa (y perneTpy pH3vKa), Kao U npalicia 1 U3BEINTARAA O PUIUIHMA.

e je na ce cxXBary K IIPEIfO3Ha 1ENOBHTOCT IPOIECa YNPaBbakha PH3MIMMA, YTBPAU
METOAOJIOTH]a YNPAB/bAA PH3HUMMA, U Aa ce AeQUHUINY Yilore W 3ajaly yJecHHKa Y cUM dazama
Npoleca YNpaRIbakha PUBUIIMMA.

Heke ojt KOpHCTH yIpaBsbarka pu3niuMa jecy cieaehe:

— oanyuupame je fome, a Mocaorame ehuKacHuje;

— pecypcH ce Oosse npenndajy v onTHMU3UPA]Y;

—  H3MCHEHE OKOJTHOCTH ce DoJne npearuhaly v Ha BAX ce ONaroBpeMeHo pearyje;

— HUHTEpHEe KOHTOJC M PeCypcH ce yeMepaBajy npema KIbYYHMM MOJAPYYjuMa [1ocHoBamka 1
PUZHIHMA KOJU CY C FoUMA TIOBe3aHH;

—  CMAamYjy ce ,,IokoBU” ¥ n3Henalema;

— cMapyly ce npuTyxkOe/Kande u Mame ce BpeMeHa TPOHIK Ha ,lalllerhe HoxKapa“;

— JIITUTH ce peryTaldja opraHuianmje.

1. YJIOY'E, HAJJIEXKHOCTU 1 OATOBOPHOCTH

Ja Ou mpolec ynpapiharka pH3MIIMMA afiekBaTHO (DPYHKIMOHUCAO, HEOTIXOAHO je OCUIypaTH
OpraHM3anoHe NpejlycoBe 3a oraj npouec. To yKibyuyje npolucaHy ojroBOPHOCT PYKOBOICTRA Y
TpolleCy yIpaBhama pusunmuMa, obpazoBawe PajiHe rpyne 3a paspoj cucrema VK, nedunncame
yJlore M ONroBopHOCTH kKoopuuHaropa Pajgue pyrie, muTepue pesrsuje, Kao ¥ octanux pyKoBoyiana
YHYTpaIlHUX OPraHU3allMOHMX JEIMHUEEA 1 CBUX 3aIl0CIICHUX.

I'pagonavennnk  I'paga Toxapesua jgoneo je Omiyky o yenocTapipamsy  Crctema
thuHaHCHjCKOT ynparibara U KouTposie y U'paiy oxaperiy 6poj: 11-40-1803/2019 on 26.08.2019.
FOAAMHE N0 KOjOj je 3a OJipKaBatbe W PeAOBHO axypupare Cucrema (MHAHCMJCKOD ynpaBlbaiba M
KOHTpOJIe 0XroBopaH HadelHuK | pajcxke yrpase I'paga [loxapepua.

Hauensux pancke ynpare ['paga IToxapepua je noneo Pememe o obpaszoramy Paame rpyne
33 OApXKARAKE M PEIOBHO @KypHpame cucrema (HHAHCHICKOT yhpapshamha W KoHTpohe y ['pany
IToxaperity, ©Opoj: 01-40-46/2023 o) 16.01.2023. rommue, kojum cy pAchunucane yiore u
OJUI'OBOPHOCTH PYKOBOAHOUE, KOOpIMHATOpa W ujaHoBa Paaxe rpyne y MOCTYNKY Jaber pa3poja
Cucrema (hHMHAHCHJCKOT YIPABRIbAka M KOHTPOJE KAO M POLEca YIIPaBibarba PUSHKOM.

Kako 6u ce ocurypajio ycrewHo cripoBofjere fipolleca yopashama pusuuuma ogpehena cy
opnamherka U OIFOBOPHOCTH KAKO CIIEH:

1.i. I'panoHaveIHuK
®  OCUIypaBa HAjBHIIM HUBO OJTOBOPHOCTH M NOAPILKY 3a YNPaBLabe pU3HIMa
e uMmeryje PykoBoaunia QUHAHCHJCKOT YIPaBLhamkha U KOHTPOIEe Kao U Hpoueca ynpashama
PH3UKOM
e jsoHocu CrpaTtery)y ynpasiebama pusuimumMa y | pany Ioxapepuy
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I'pan IMoxkaperait
Crtparernja ynparmhama PUININMA

1.2. PyxkoBogniian ¢UHAHCHjCKOT yIPaB/hakba U KOHTPOIE

KoopauHupa MMIUIEMCHTALH]OM 1 PA3BOjeM Ipolieca YIparibaka puanimMa kpoz Oemena,
Coyx6e n [oceOne opranuzaumone jeaunnue y okeupy 'pana [loxapesua

VY capagmsy ca LlewrpanHom jeMHHIOM 32 XapMOHH3ALK]y OATOBOPAH je¢ @ YIIO3HA CBE
Pyxosomuue Opeciperma, Ciyxdbu v IloceOHUX opraHuzalMoHMX jeAMHUIA ca ToTpeboM
yBohema yNparJbarba PU3MILKMMAa Y OpPraHu3alMju Kao M ca CMEpHUIaMa 3a Jaku Passoj,
OJpPIKaBarbC W aXKypHpare NPoleca YIParbatha pPUIMIMA

QOcurypara ia ce yIpapihame PU3MIMMa ¥ bUXOBOM [0JPY4jy OArOBOPHOCTH CIPOBOAU Y
cknany ca CTpaTeryjoM ylipaBibarba pH3nImMa

Ocurypaga jia CBM 3aI1oceHy Oy/ly yIO3HAaTH ca MPOLEcoM yIparibarka PU3HIMMA
Vaanpelivie kyirrypy yrnpaBibarba PU3HUMMA HA CBUM HHBOUMA

OAroBOpaH je 3a CTBApalhe YCIoBA 32 HECMETAHO CNPOBOHEHe CBUX aKTHBRHOCTH BE3AHMK 3a
pPU3MKEe KOji cy yTBpheHU M HaBeAeHW y NMOjeAMHUM AKLHOHHM ILTaHORMMA M oipchuBame
POKOBA 32 cIpoBOlerhe feMHACAHUX aKTHRHOCTH

Yenocrapiba npolee YHpasbakba PU3NIIMMa Ha HUBOY OpraHuzaluje

Ocurypapa ynucuBame pisuka y Perucrap pusuka, BpluM HHXOBO npaleme, OJHOCHO
@KYpUpame PH3HKA

Ocurypasa m3pajly [ojxummer #3Belmtaja O yhapasbabmby pPU3UIAMA KOJU €€ JIOCTABJhA
I'paponauesnuxy I'paga Hoxaperia

Ocurypasa nzapayy v axypupame Crparervje ynpapibamka PUINLIHMA Y CKIally ca CTeIICHOM
cnposoljera ¥ pa3Boja Npoleca ynpaBibaka PUIMLIMMa

1.3. KoopnuuaTop Paade rpyne

KOOpAMuMpa pajoM ¥ obesbehyje nonpuky Pagnoj rpynu y ocreapuBamy Crpareruje xpo3s
NPHKYIUbAE W 00jc/nmbapame obpaszalia 3a yrephuBame M NPONEHY pusdka u rpalieme
yTBplieHnX pu3nka Ha HUBOY I'pana Hoxapesila

yuecTBYje y HpuIipeMu Haupra AxundoHor rnasa, Crpaterije v [ oauiber H3BelITaja O
PHIUIMME U
opraHuzyijc cacranake Pajnne rpyne 3a @YK

1.4, Paja rpyna

JaJhe pa3sBHja CUCTEM PUHAHCHJCKOT YIIPABLAH:E U KOHTPOJE TTYTEM aXypUpama
nocrojehnux NOCIOBHMX Mpolieca, Tpoilefypa paja 1 Perncrpa pusnxa;

NpUIpeMa AKIHOHY IUIAH 3a Pa3Boj cucreMa GUHAHCH[CKOT YIPABIbakha W KOHTpONE Y
I'pany Toxapesny

1o motpebu axypupa gonery Crpaterujy yrnpapibarea PU3NIIAME U

npunpema Hatpt Hose CTpateruje ynpapbama puanimMa

Vepaja lNopminsy M3gernTaj o ynpariparksy pH3HiimMa

1.5. PyxoBojuona YHYTPRIHH-HX OPraHH3aHOHAX je/THHHNA

WIEHTHDHKY]Y ¥ ApOLEIbY]Y PU3UKC U3 CBOJE HAJUICKHOCTH, Y OHMHOCY Ha LHIbCBE W3

CTPATEIKUX JIOKYMEHATa, ONEPATMBHUX TUIAHOBA M TOCJIOBHUX 1pONEca, W JOKYMEHTY]Y

TIOHATKE O PU3MIMA Y PerucTpe pH3HKa

KOODJMHKPA]y WMMNIEMEHTAalljOM Mponeca YIpap/bamka PH3IMIWMA HA HUBOY CBROje

OpTaHM3alIMOHE jJeInIMLE

oapelyly W npare Mepe Koje ce HpPEAy3uMajy Ha CTpedaBamy, 0jHOCHO yOlaxapawy

pU3NKa

M3BEMITaBajy PyKoBOAMOLA (DHUHAHCU]CKOT YIIPABIbAKA ¥ KOHTPONE O 3HAYAJHUM PUIHIUMA

¥ HhUXOBOM YTHUAJY Ha Peannzatiijy NOCIOBHUX aKTHBHOCTH M OCTBapuBame IUILERA, U O
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I'pax TMoxaperary
Crparernja ynpasbama pHIHIHMA

pU3MIKMMa Ha KOj€ ce HMje MOTIIO JEHIOBATH HA THIANMPAHYI HAYWH.

06e30elyjy a CBU 3aIIOCICHM pa3yMejy, HA HAYWH KOjU OArOBapa ILUXOBO] V03, wTa je
zanpaso CTpareryja ynpasibatba PU3MIMMA, HITA CY MPUOPUTECTH V TIOIICHY PU3MKA U Ha
KOj¥ c€ HauMH KOHKPETHA pajHa 3aiyKerha 3anoCcieHUX YKIanajy v HaBeeHu OKBUp
VuecTByjy y wm3pagn u axypupamy CTparervje ynpaBibaima PH3MOMMA Y CKAaqy ca
crerieHoM cnposoherba M pazroja 11poleca YOpaRmarka PH3npMa

Ha yrsphenum obpaciinma 3a nipahieme craryca pusuka gocraeibajy Koopaunaropy Panne
rpyne nojaTke 1 MHbopManyje neorsonne 3a npunpeMy Haupra oaumimer u3semraja o
YIIPABIBAY PUIHUHHMA

1.6. PykoRoanaan uHTepHE peRu3uje

fpy’ka HE3aBUCHO YBEpaBalhe 0 alleKBATHOCTH W e(IeKTMBHOCTU YIPAB/batha PU3MKOM ¥
I'panmy Illoxaperuy » 1npyxa casere/cMepHWIle Tpu uapaaw/axypupamy Crparernje,
UMIIEMEHTAIM]H METOJ0A0THIe YIPaRharka PUSHLIMMA Y M3BCIUTABARRY O PUIHNMMA, ¥
uby ydanpehema npoueca ynparikama pusvkom y 1'paay [loxapesiy, anmu Huje aeo
JTMHMAJCKOT PYKOBOJICTBA U HE NPEY3UMa pYKoBOAchy OATOBOPHOCT y IPOLECY YIIPaB/batha
PH3RIIMMAE, OCUM Y OKBUPY CONICTBEHUX aKTHBHOCTH.

1.7. 3anoecnena n anraxosana juna y U'pany IToxkaperuy

YKBbYUY]y €€ Y YUpaBlhame PU3NIMMA, TOCTYHA]y Yy CKIady ca [OJHTHKama,
NpoLe/lypaMa, CMEpHUIIAMa i METONONIOTK]OM 3a& YNpaB/bathe PU3NIIMMa U Tpeda na Oyay
CBECHM CBOJE OITOBOPHOCTH Y MUCHTH(HKOBALY W YIIPABIhAY PUIHKOM 1

CBAKM HOBM PU3MK MIM Heoaromapajyhe mocrojche xonrTpolsie pusuka UpujaBhyjy cBoM
HETIOCPEIHOM PYKOBOIHOLLY

OIIFOBOPHM CYy 3& MNPUMEHY KOHTPOJHMX MeXaHusama Kojuma OM MOrna ja ce CMarmi
BepopatHoNa HacTaHKa WM ceKTa pH3rKa

2. HPOIIEC YIIPABJbAILA PIIBHITIMA

Iponiec ynpasmarma pH3HIMMA cacTOju ce 04 clieehnx Kopaka:

-  Haentndurkorame/ yrsphusame pu3nka (ONHC PH3HKA) BE3aHUX 38 MLERE M3 CTPATEINKHAX
TUIAHOBA, 1IPOrpaMa, F'OJIMIIILUX TUIAHOBA Paja, aKTHEHOCTH, TIpoleca;

— Ilpouena pusnxa (npolieHa BepoBaTHORE HACTAHKA PHU3WKA M FHEMOBOT YTHIIA]A HA OCTBAPEEHE
1MIba);

— Yrephusame mepa / HAUNHA MOCTYNAkHA N0 pU3KIKEMa (OIrOBOP HA PUIMKE);

— IIpalies.e n w3BenrraBame 0 pUIHNAMA,

2.1. Hpenrndurxopame pu3uKa

Kako 61 ynpapipame pU3MIMMa [10CTAI0 CACTABHU JICO PONECA TUIAHUPAad, BAXHO je da ce
OPUIMKOM U3hajle TUIAHCKUX JOKYMCHATZ DaIMOTPe CBU DUINIY KOJM MOTY YTuiary Ha crhoroherse

{HIbERA.

~F M

Vobuuajenu pu3MLM ca KOjuMa ce cyepehiemo cy:
- CBC IUTO je NpeTHba OCTBAPUBAIGY LMIbeBa | pana [Toxapensia # Mehycekropekux riporpama,
- CBE IITO MOMKE Ja yrposn penyrauujy I'paja [Toxapesna v noeepewse rpafjaHa KW NPUBPCAC;
— HENOHITOBaMe Iporiuca 1
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T'pan TMoxapepaiy
Crparernja ynpapbamnia pu3sHIiuMa

~  HecHocoOHOCT Ja ce pearyje Ha M3MEmeHE OKOJIHOCTH, Tj. Jla CC FbUMa YIIpaRsba HA HAYMH KOjH
he cnpeumTy MM CBECTM HA MUHEMYM HeraTHBHe cdieKTe TIPOMEHA Ha KOHTHHYWUTET

HOCHOBARA.

2.1.1. Kateropuje/rpyne pasuxa

VereiHoM OCTBapuBaiby LHIBEBA, PUIMK MOXKE IIPETUTH 3007 YHYTPAIBUX KW CHOJEHHX
pazitora, 300r yera je HEOHXOJHO JIa ce carlie)lapajy cBu gorahaju Koju 6W MOTIIH HETaTHBHO YTHLATH
Ha ocTBapewe LMmbera. Jla O6M ce onakinano npenozHasarbe pUsukd, kao M aa Oum ce ocurypana
TIOKPMBEHOCT CBUX MOJpYYja pu3KKa, kopuctrhemo cieiehie kareropuje pusmxa:

1. ExcTepHO OKpyKehe,

2. ITnanunpaibe, NpoLEecH B CHCTEMHU;
3. 3anocleH ¥ opraiu3anuja;

4. 3aKOHUTOCT U TIPABUITHOCT M

5. Komynuxkanuja n undopmanyie.

[Toaena Ha HaBeeHe KATETOPHJE PU3MKA MOKE GUTH KOPUCHA 1IPH BHAJTH3H PU3HKA, TPYITHCAIDY
PU3HKA U H3BCIUTABALY O PU3ULIMMA,

V pactapky je mat tabenapuu npernen nobpojennx kareropuja pusMKka ¥ noapydja koje tpeba
Y3€TH ¥ 003Hp NPHIIMKOM YTBPhUBaa NOTEHLM|ATHIX PH3MKA:

TI'naBre KaTeropuje
PH3HKA

iloapydyja xoja TpebGa ysern y 063Mp KaJa ce yTBphYjy OTeHHHjaIHHA
pPU3MLH

1. Excrepno
OKPYHEeIhe

- PH3uny mMakpo okpyxemha (MeolloNMTRIKY, CKOHOMCK], IIpRupojiHe Karactpode
H CIL}

- Honmutruke oryke W NpHOPUTETH M3BaH opraHuzauuie (CxymmruHa, Braga
PC, Erponicka KoMMCH]a M CI1.)

- Cnomnu nmapTHepy (Mpuepeya/rpabany, Apyre HACTUTYIM]E JABHOT CEKTOPA,
CTIOJEHM TIPYKAOIHM YCAYTa, MEAM ! W CIL.)

2. Ilnauupamnse,
NpOoLecH H
CHCTeMH

Crpareruje, IUIAHMPAR:E ¥ HHTEPHE ITOTHTHKE

- OmnepatwBHK TIpollecH (JIM3ajH U ONHe TpoLgca)
- GOuHAHCH{CKI TTPOIIECH W pacIIo/iena cpecTasa
- WT u ocTann cucremn nogpike

3. 3anocxesn u
opraHizannja

- CTpyKTypa 3aIl0CHeHHX

- ETuka n nonawame oprasusaimje (,,TOHE ¢ Bpxa“, Ipesapa, cykob unrepeca)

- YHyTpautba opraiizaiyja (Ypap/bake, YI0Te 0 0/IN0BOPHOCTH, JISIerupac)
- CyrypHoOCT 3arocaeHux, ofjjexkara u orpeme

4. 3aKOHHUTOCT B
NPaBRIEOCT

- Cnemmdnunn npoGnemu (HejacHa NPaRuia ¥ IPETEPAR0 CROMKEHH IIPOIIUCH)
- Ocrand Moryhiy HEXOMM KOj1 c& OJHOCE HA 3aKOHWTOCT W IIPABHITHOCT

5. KomyHuxanmja
M uadopmaimje

- MeTose 1 kaHanH KOMYHHIHpaha
- HoyzpanoeT, 6i1aroBpeMeHOCT ¢ KBAIKTET JoOH]jeHIX HHdopManyja

vV QAHOCY Ha LIWJLCBC, PU3KKC ICNKMMO Ha ABC OCHOBHC I'pYIIC:

—  Crparciuku pu3uuy,
—  OneparuBHyK pU3MIIM.
Crpareniku pH3uNM cy HEXELEHH N0Talaji KOjM MOTY HEOBOJLHO JAETOBATH Ha peanusainjy
AYTOPOUHMX M CPeHbOPOUHMX LMJBEBA, CTpatewikux npuopurera I'paga. Yniparmbaibe CTpaTeLiKHUM
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I'pan TToxaperany
Crparernja ynpap/bama pa3ninMa

PU3MKOM 110ce0HO je 3HaYajHO NP JOHOWICHY KBYYHMX OJUIyKa Ha HajBMIUEM HMBOY PYKOBOMCTBA U
Tpebano 6y na Oy/le cacTaBHA KOMIIOHEHTa Y OKBUPY MPOLEca CTPAaTeIIKOr IaHupaba.

OnepaTnBan PU3NIH CY HEXEIbeHH Joraljaji Koju MOry HCIOBOJBHO YTHLIATH Ha cripoBohemse
thyrxuMja, mpoleca W aKTUBHOCTM Y Npe/ABMHEHHM pOKOBMMA, Hd HUWBOY KBAanWTeTa YCIyra, MIH
rpelike y NPHUMEHM 3aKOH4 M IPOUEAYpa. YIIpaBibak€ OIEPATUBHMM PH3MIMMA TIPE/CTaBIba
OATOBOPHOCT PYKOBO/IMIIANA OPTaHH3aIMOHUX [EAMHIIEA Y YHjO] CY B3 IeKHOCTH TH PHIRIM.

VrephuBaibe pusMKa [10pa3yMeBa WIeHTHOWKARK]Y TOTCHIMJaHIX PU3HKA 3a CTpaTelIke W
onepariere IMIbeBe | paga IToxapesiia M y3poK pH3HKa, Kao W HOTCHIH]alTHe NOCJICAMLE PU3HKA.

Pusvu ce yrephyjy vy O6pacity 3a yraphuBarme v IPOUeHY pU3HKa B eBICHTHpajy v Permetpy
pU3UKa KOjU ¢€ YCIOCTaREa Ha HMBOY | pama.

3a HJ],CHTH(IJHKOB&PBG PHU3UKA MOXKEMO KOPUCTUTH JIBd TIPHCTYIIA!

1) Ilpen je nmpucTyn og03ro Hpema Jode, /I C€ Ha HajBULIEM OPraHU3allUOHOM HUBOY
pPa3sMaTpajy pHU3dLM Be3aHU y3 CTPATElIKe [{HjbeBe |

2) Jpyra jc TPHUCTYH OFO03X0 NpeMa rope, KOJW YKJBYUYje CRBE OPraHM3alMoHe [ejUHHIE Y
okeUpy I'pajsia koje 00aBbajy Nperiie] CBojUX roJUIIBUX AKTHBHOCTH K TIOCIOBHIX Mpolleca Te
nipolewy]y Moryhe pusmke.

Harenena nea npuctyna meljycobHo ce He wckipywyjy. Hhuxopa xomGuuandja y npouecy
MICHTROHUKOBAILE PH3HKA je TOKEbHA, jep OlaKllaBa WicHTHUKoBaLe pH3UKa na nusoy I'paga
Hoxapesia.

Y [peTXONHOM CTpaTelKoM [epHoay, pasBrjajyhn cucreM (QHHEHCH]CKOD YIIpashamka |
kontpore, I'pan lloxapesan je cAYMHHO IOIMC KIBYYHWX [IOCIOBHUX Npolicca 10 OpraHu3alOHuM
jenuuEnaMa ¢ AchHHMCaHUM IMIBCBMMA, ITO j& OuNa monazHa OCHOBAa 3a yTBphUBame pPU3MKA U
w3pany PerucTpa onepaTMBHHX PU3HKA Be3aHMX 38 TOCIHOBHE MPOLECE.

Y oBOM CTpaTEINKOM NEPUOJY Harjacak Tpeba CTaBHTH Ha CTPATCIUKE PU3NMKE, OAHOCHO
ONEPAaTHBHE PU3MKE KOJW YIWYY Ha aKTHBMpame CTPaTCIIKMX pPH3MKA, PU3NKE Off Tpemapa U
HEIPABWIHOCTH, KAO M PU3MKE KOJH 3aXTeBajy MelYCeKTOPCKM IpMCTYN y pelnasalby, kKojuma he ce
fapuTH Hajsume pykoponerso I'paga. OcTany MprOPHTETHY ONEPATUBHM PU3KIM MOpAajy OCTaTH y
oKyCy PYKOBOJMIIALA OPraHU3aHOHUX JS/IMHMIA Y HMjO] CY ONIEPAaTHBHO] HAAJICHKHOCTH,

Onpeheny cTparelnky MIBCEM 3a]eAHUYKH CY 3@ BULIE CEKTOPA, 11a [TOCIICAMYHO W PI3MIN Koje
Hoce, 300T KOMTIEKCHUX Y3POKA M YUFhEHHIE /1d BBUXOBE IOCHE)MIEC MOTY HMATH Y4MHKC Ha BULIE
MHTEPECHHX CTpaHa, 3axTeBajy MehyceKropcku NPHCTYIT peliaBarby, OIHOCHO YKIBYYEHOCT BHIIE
MHCTHTYIH]a.

V Jjone npukasanoj tabenu JaTH Cy IPUMEPH NOAIPYNd CTPATELIKUX PH3KKA!

HOATPYIIE Hoapytja xoja Tpeba yzetn y 06sup
CTPATEIIKHX PU3HKA y {l]aBH u,uenrm[)mconalba PH3INKA

CrniocofHOCT OpraHu3alifje A4 CHPOBONH JaBHE ITOTHMTHKE/ KA OCTRAPU
HOJUTHYKHA P3N CTpaTellKe UHILEBE KOje CY ¥ HEeHO] HAlIeXHOCTH, BIp. Melypecophe
CTPATCIIKE OMITYKE (KaTaIlMTeTH, CTPYHHOCT/3HAIBE 1 BELITHNE)
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I'pan Tloxapesalt
CrpaTteruja ynpap/bambha pU3HIHMa

GUHAHCHICKY PH3HIA DuHANCH]CKH ederTH MPCIIOKEHNX 3aKOHA U TIOA3AKOHCKIX aKaTa,
OJITYKA, MHBECTHIMOHUX IIpojeKaTa

TexHoNOMKe IPOMEHe H cTiocoOHOCT opratusalije Ja ce HOCH ¢ BhUMa !
TEXHOJOINKHA PH3UIIN | jia ux KOPUCTY 34 pelltaBamke 3axtera rpahaHa/MpuBpene, Hp.
JUTHTATK3AUK]A 10CTYHAKE ¥ HajJIeskHOCTH {eTpareirky uuib Brane PC)

AXTyelnHe W NoTeHiMjalHe NpoMete HAWOHAHOT WIN ¢BPOTICKOT pasa
3AKOHOJABCTBO (pacTyhe 3Haverke ¢ 0O3MPOM Ha IIperoRapalixy npouec ca BY), amp.
3aKoHM Koju Hamehy onpelene oGaneie (koje pusnke Hoce Te obaBese)

JAIITUTA JbYJIH, besbenHocT Jby AN M MMOBHHE, 3APABCTREHA 3ALITHTA, ClpEyaBaibe
HMOBMHE Hecpeha/moxkapa, OJPKABAILE HOCTPO]jCHba, OIpeMe, 3AMTHTA O]
. rybutaka/omrehena/ kpale — AUPEKTRO YTUIY HA OAPXKHBOCT U

U IPYTUX PECYPCA
KOHTHHyH'FCT [HOCHOBALA
TloRrepeme koje 3ariiTepecoBane CTPAHEe MOPA]Y JIa MMA]JY ¥ OpPFaHu3alHjy
PH3AIH IO P ) P
PENYTALIATY (moy3nane undopmanmje, G1eroBpeMeHo JOHETE M CIPOBEASHE OANYKE,

ycryaljeHoceT ca peryIaTopHIM 3aXTeBIMa)

2.1.2. Kopuwmheme npjuxaropa (1oxa3are/ba) pU3MKa

[TprivkoM WIeHTHOUKOBALA PU3HKA, TpeDa PAsMOTPHTH ¥ MBINKATOpPE PH3UKA, KOJU MOTY
YKasUBATH Ha NOCTOjale PU3MKA, KOjU TPEeTX0jHO Hucy uiaeHTHHkoBaHM. KUbydnu umiaukaropu
PHU3HKA CY:

— 33 puspke c¢a (uHaAHCHjckum  edexkruma: % M3BpWICHA  NOjEJMHUX  FIporpama/
npojexara/yrosopa, naj Opoja KOPMCHMKA YyCIyra, Naj [IPHX0Ja, KpPeTdme TPOIKOoBA
3a/1y3KUBaArA, M3HOC 06aRe3a IPEHECEHUX M3 IIPETXOHOT ¥ TeKYRH nmepno;

- 33 PH3MKC ¢ MPABHHM edexTuMa: YUeCTaloCT NMPOMEHE 3aKOHA 1 1T0/3aKOHCKHX aKaTa, 6poj
CrIOpoRa M M3ryGIpeHuX TyKOM, M3H0CH Koje Tpeba TUIATHTH 110 CYACKHM IIpecyAaMa;

— 33 pU3INKe [OBE3aHe ca PpagHaM cheKTOM: YHecTalocT W30CTaHKa 3anochneHux  30or
Bonorama, yecTa (GAYKTyaLMja 3al0CICHIK, HOBYW 3alIOCIEHH, HUBO cMOCcOOHOCTH U 3HAIbA,
MOTHBHCAHOCT 3aT10CICHIX, Opoj 1aHa 0OyKe I10 3a110CIIEHOM;

— 3a pU3MKe Be3aHe 3a jaBue nabavke — Opoj ocTyilaka 3a Koje ce He CIPOBOAM jaBHA HabaBKa,
% yrosopa 3a Koje Cy CKIOIBCHYU aHEKCH YroBopa, H6poj mocTynaka jaBHe HabaBke KOjM HHUCY
npeARMeHN TINaHOM;

— 33 pH3HKe Be3aHe 3a JMruTamMzanmjy — (He)nocTojame ajekBarHe onpeme (codrsepa n
nparehe xapjsep onpeme), agekBatHa 0OYYCHOCT CHCTEM afMHHUCTPATOPA, a)IMHHUCTPATOPa
faza MOJATAKA ¥ OCTANWX 3AIOCIEHUX YKIBYHCHHX Y NMPOUEC JHUTHTAA3aLM]e TocTynaka (Opoj
npuMepeHnx ofyxa ¥ MOrYNHOCT DpHMeHe CTEYEHOT 3Hara W BeIUTHMHA), MOoryhHocT
OCHrypama  KOHTURyupaHor  OyuerTupama (IocTojame  CIpaTelIKOr TijaHa  pasBoja
undpacTpykType MHGOPMAIMOHO—KOMYHMKAIIMOHOT CHCTCMa W AMIHTaIM3alMje IOCHOBHMX
npoieca).

2.1.3. MeTofe 332 HACHTUDHKOBAILE PU3NKA

Vaumajyhu y 003Hp HOcamallke NCKYCTBO Y INPOLECY YIPaBJbalba PU3MLMMAE, K40 KOPHCHE
MeToje (Hauunm) 3a wIeHTUQHUKOBAIE PHUHKa TIoKasane ¢y ce cneaehe:

3) Ananuza CTPaTCIIKUX W ONCPATUBHUX 1WHCRBA W MOBE3AHUX HOCIIOBHUX Npolleca — naxJoMBd
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I'pan Floxxapepan
Crparernja ynpag/patba pusunuma

aHamiaa Moxe fa Oyie HajpaxHuja daza y npouecy wiaeHTHdMKOBamka noctojehnx pru3nKa;

2) OnpxaBame 3ajefHHYKUX cacTaHaxa W HabalmBamee Hicja (,brainstorming”) — opa MeToxna
nocebHO je KOopUcHa IpW MISHTHM(OUKOBAKkY KIbYUHUX PH3HMKA HA HajBUIUEM HMBOY (HIp. 01
ctpade Pangse rpyrie), Kpo3 roJeny 3Harmba, HCKYCTBa U MUHIJBCILA;

3) Panujc uckycTBo — kopumheme TToJaTaka 13 IPETXOIHOT neproa (Iperie)l Perucrpa pusuxa)
W HACHTHOUKANM]A M aHa)i3a paHujuX HEMOROJEHWX HCX0Aa (MHIMEHATA KOJH €Y Ce ,,3aMallo
JECHIH™ W OHUX KOJM CY CE 3aiCTa JISCUTH);

4) Kopuntheme cMepHRIIA 38 HICHTAGUKORALE PHIUKA,

5) Mssemraju pesuzdje, WHCTICKIMja W APYFHMX KOHTPONHHX OpraHa — HE3aBHCHC pPEBM3MjE M
eBajlyallnje, Npe/ICTaBibajy Bakad M3Bop uHbOpMalMja 3a PYKOBOACTRO, Kaja je y NUTawby
yhpaBbame noctojeliuM M IOTeHUMjANHAM  pH3MUMMa, JOK yTHLa] Mepa xoje ¢y Beh
CHpOoBeJieHe, a 6a3upane cy Ha Hala3uMa H upenopykama, oMoryhapa pykoBoacTBY fa TTaHMpa
Oynyhe akTuBHOCTH Ha 60BH (NPCBCHTRRHU[N) HAUWH.

VY 6yayheM cTpaTeiikoM nepuony kopuctuhie ce KoMOMHAIM]a TPETXOAHO HABEIEHHK METONA,
a paay ycrelmie peanuzalMje MehYCeKTOpeKUX LMIbeBA, OIHOCHO yNparhawa mehycexropekum
PU3HIIMME, PK HISHTUPUKOBaY PU3HKA, TIOKCIEHO j¢ IPUMEHNUTH U cieache metoe:

1} Koncynranuje ca 3aMHTEpecOBaHUM cTpaHaMa;
2) Tlopeheme (,,benchmarking™) Moryhux pusrka Ha meljyceKTOpcKOM HHBOY.

2.1.4. Onnc puznxa

Macntrdukorann (YTRpHEHH) pH3UK ce MOpa jacHo opMynucaTy, y3 onvcubame gorahaja u
HOTEHIUjAJHUX HOCeMIa YTBPHEHOr pHarKa YKOJHMKO ce He npeayaMy Mmepe. Takole je notpebuo
OMKCATH Y3POK PH3NKA, jep ce Y TOM Cllydajy MOTY JIaKIue Je(pUHAcaTH Mepe 3a YMatbehe pH3KKa.

2.2. IIpouena pusuka

IIpoiena pH3MKa CHOOPOBOAM €& Ha OCHOBY HICHTMQUKOBaHMX pusvka, Haxkon mro ce
HICHTUPUKY]Y ¥ ONUINY, pU3MKe je rMoTpeOHO TPOLEHUTH Kako DMCMO KX paHTMpain W OAPCAHIM
npuopurtete. [IpwimkoMm npolcHe puzmka, y ol3up ce y3uMa yTBIaj Koju pu3siy MMajy Ha
OCTBAPUBAELE 1MIHEBA KA0 ¥ BepoBaTHOlA HUXOBOT jaBbama.

2.2.1. llpouena yruuaja pu3axa

Yruuaj poraljaja Koju Moxe A0OBECTH jio HoTeHMjanHor puzrka y Fpaay Toxapesny, moxkemo
nehuHUCaTH Kao nponeny ocersemsocrd I'paga ma nocieamue noemartpanor jorabaja (17
IPOIEHY 3HAUAJHOCTH IOCIEHIE, aKo C€ PU3HK ocTEapH). [lpoucHa yrulaja He y3uMa y oO3up
BeporaTHOhyY, Hero caMo OAroRapa Ha nMTame: ,Konuxm yrunaj yrehena mocaennna oapelienor
aorahaja (pu3nka) Moze HMATH Ha OocTBApeIbe nuba?”.

Vrunaj GoayjeMo ougHama Of jedaH [0 TP, Fhae odena 1 s3maud npoueny aa he raj joraial
UMaTK MaJaM yTMIaj, oueHa 2 ynyhyje Ha cpesmu yTuRaj, JIOK oliea 3 3naum ja he porabaj umatu
BeJIHK YTHIA] Ha OCTBapeHhe LMiba.

Ocum Goaopaiba, MOXe Ce AaTH OMTMCHA TIPOTIEHA, 114 TAKO YTHIA] PH3MKA MOXe OUTH MAltM,
cpeasbu MAM Bedukd. Y Hapemno] Tabely je UpMkas NpolleHe yTHLaja, AdBameM Oojosa ca
npunaaajyhuM Tymavemem:
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I'pan oxkapesaiy
Crparernja ynpap/bamba pHIHIHMA

Onena Yruuaj Onuc
VY cnyyajy 1lojaBe PpH3MKA, MCTH MOXKE MMaTh YyTHLAj Ha
1 Manm aKTUBHOCTH ['paja, any He Takas Aa CIIPEHH OCTBAPEH:E
1326 -8
VY cinydajy 110jaBe pU3MKa, MCTH MOXKE JOBECTH A0 3HAYajHMX
2 Cpenbu rybuTaka wuaym notermkoha y ocTBapuBamy Npiba (HIID.

KAlULEHa ¥ U3BPINCHLY MIIAHUPAHUX aKTHBHOCTH).
Y  cnywajy rnojaBe pU3MKA, AKTHBHOCTH ¥ [OCIORH
3 Beauxu ['pana he Outu 030MmHO yrpoxenu v Huhe noTpebHO ynoxuTH
3HA4Ma|HA CPEJICTBA/HAMOPE 3& OCTBAPEH-E LIMJLERA.

2.2.2  Hpoueuna seposarnohie gemasama pH3nKa

Kox npoucHe eepoparHohie jemraparea pu3MKa, NpOUCHYjc c¢ KoAWKa je repoeaTHoha
HacTaHKa oapeheHor pu3MKka y Toky oapeheHor nepuoaa (HIp. TOKOM JeiHe rouHe). 3a cBe pU3MNKe 3a
Koje ce paju npoleHa Tpeba y3eTu ucTM BpeMedcxkH epuoy. Bepoparsoha ce moxe 0ozoBarn
oucHaMa, BIIM c€ MOXe MPOLCHUTH OIIMCHO Ka0 Mala, Cpe/llha H BeJInKa BepoBaTHohA.

Hajowxa ouena (Mana BepoBatrnofla) 3HAYM Ja 10jaBa PU3NKA HUWC BEPOBATHA, Tf. Ja HHfE
BeporatHo jia fie ce ojpeljenu noraliaj necuty y BehuHy coryuajepa, A0K HajBMINA olleHa 3Ha4d JKa he
ce forabaj necutn y eehunu curyauuja.

Y HacTaBKy ,lIajCMO '1‘36€J‘Iy cd [IpericioM OlCHa BC3dHUX 34 BGpOBaTHOhy JAciiaBama pU3rKa:

Onena BeporaTHolia Onuc
Hnuje BepoBarro ja he ce pU3MK OCTBAPUTH — 110jaBa PU3MKA je
1 Mana roTORO HeMoryha, Wil ce PH3MK II0JaRMO Y HCKOJIMKO OJIBOjEHUX
clTyHajeBa.
Pruznk Ou ce MOTA0 OCTRAPUTH Y HEKOM TPEHYTKY — BEpOBATHONY
2 Cpeama 10jaRe pU3MKa IIOTBpHY]Y HIPETXOMHU JOKA3W Ja ce pusuk seh
NOJABHO.

Puzux he ce roToBO CUrYpHO OCTBApWTH — BepoBartHohy rojase

3 Beauka . :
pyzuKa NOTEPHY]Y jaCHHM ¥ yYecTalu JOKa3W Ja PM3UK TOCTO|U.

Koxa npoueHe BepoparHohe rnojase yrephenor pusuka npu ciiposohemy olpehenor npojexra,
npolicHa BepoaTHORe 61 ce MOTIa OJIpeJIUTH Y CKIaAY ca TPAjarkeM IPOjeKTHOT MKIycad, Ha HaYuH
npuxasal y HapeaHoj tabemnu:

Ouncna | Beposaraoha Onuc/nepunumja
1 PeTko BeporaTHoha HacTaHka jloraljaja ToxoM Tpajara npojexra: § — 25%.
2 Morylie Beporarnoha nactanka gorahaja TokoM Tpajama npojexra: 25 — 75%.
3 Yuecrano Beporarnoha nacranka gorahaja TokoM Tpajarma npojexra: Beha o 75%.

2.2.3. Ilponena yKyiHe H3JIOKCHOCTH PH3HUKY ( PaHTHPAbE PH3NKA)

Kao pezyarar npolicHe yruilaja M BeposarHolie nojapBibMBama puzvka, 100MjaMoO Bponesy
YKYIIHC H3JOKCHOCTH PH3HKY (MHTEH3UTeT /Jc0Bamba pPH3HKA), Koja je norpebHa xako Ou ce
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I'pan Toxapesan
Crparernja yupas/bama PH3HIEMA

YTBPAUIH HPUIOPATETH, OJIHOCHO Haj3HATA] I PU3MITY KojuMa Tpeba yrparmaTi.

ITpoleHa ykynme HINOKEHOCTH PABMKY, OJHOCHO paHrdpam.e PH3INKA 33acHOBAHO je Ha
VKpINTamy yTHnaja W BepopatHohe. Tako ce pusmk, ¢ HajeehmMm yTHIajeM M BepoRaTHONOM Koja ce
Boayje ¢ OIEHOM TPH, MOXKE TIPOTIEHUTH ¢ HajBHINE AeBeT MoeHa. I [poreHa u npeanoxeHe akTHBHOCTH
JAOHOCE €€ HA OCHOBY MHAMBHIYANHOI CYid O JATHM OKONHOCTHMA. 3410 j¢ BaXHO Ja ¢¢ KOI cBake
MPOUEHE PHM3MKA PaclpaBd 3aliTO j€ NOje/IMHM PU3MK IIPOHEHEH ojpclieHuM paHroM yruuaja u
BepoBarHohe.

Hcro Tako, Tpeba OuTH onpeszar y koMOMHOBaWY YTHLAja W BEPOBATHONE, CaMo Kao TIpocTte
MaTeMaTHYIKe TipoleHe. Tako Hip. YKOIMKO je ,,BHCoK0™ oapelicno Kao 3 moeHa, a ,,HUCKO” Kao | TToeH,
onga he pU3UK KOjH ¥Ma BENMKM YTHLA], a Maly BepoBaTHOhy OMTH MAaTEMaTHUYKY jJeAHAK PUMKY KOjH
HMa MaY YTRIG), A BeJNMKY BeporaTHOhY. OBO MOXE Jla BOJM NOTPEINHUM 3aKbydiluMa, Oynyhu na
Bu ce ora ABa pU2HMKa OOHYHO pEIIABANA HA PA3MHYUUTE HAUMHE — MPBU OM o0udHO OMO ocHrypaH, a
X0 Apyror 61 ce yHANpe e YIIparbauKe KOHTPONe Y 1aToj obnacTH.

2.2.4. MaTpurna pusuxa
VKynHaa W3J0KCHOCT PH3HKY Nprkazyje ce nomohy T3B. ,cemadgop” marpume, y kojoj ce

yKpuTajy yruuaj u seposaruoha, u xobuja ce MBoxemeM Oogora yTHiaja ¢ OogoBuMa BepoBaTHOhE,
KaKO CIejIu:

Benuxwu (3)
VYruuaj Cpeamu (2)
Manu (1) T
Mamna (1) Cpenta (2) Benuxka (3)

Beporarnoha

VKym-Ia M3NOACHOCT PH3UKY MOIKC GHTH:

1) Hucxa (ouena | u 2) - ,,3enenu puznuu”,
2) Cpeama (onena 3 1 4) - 2y TH pu3nu” 1
3} Bucoxa (ouena 6 1 9) - ,upreny pu3anu”,

»3€TEeHE PUIHIH" Cy PU3KIM HUCKOT MHTE3IUTETA AENOBAka (IPUXBATIEHBH PU3HIIN).

»ACyTe puznke” TpeOa HaA3MpaTH B YIPABIbATH BbYMa, CBe 0 Josolerma Jio 3eneHe oje, axo
je moryhe.

»lpBenyn pusuuu” 3axTeBajy TPEHYTHY aKUMjy — TO Cy PH3MIK ca BEAHKOM BepoBaTHOROM
[0jaB/EMBAIRA M BHUCOKWM YTHI@]eM HA OCTBAPCIE LUMIBEBA (KPUTUYHK WM HEIPUKBATILUBY
PH3HLM).

Kako 61 ce nocTurio eQukacHo ynpapjbake PU3MLMMAE, Te JOKYMEHTAUMja W HU3BelITaju o
PU3MIIMMa CREIM Ha pasyMHY Mcpy, BaXKHO je OpjeHTHCATH ce Ha KpuTHuHe pmauke. [{py Tom. He
Tpeha 3aHCMAPMTH HM PH3HKE OlCIHLCHE HIDKMM OLEHaMa, jep INepueliiuja BaHOCTH PH3WKa je
cyOjeKTHBHA [IPOlicHa.

2.3. IlocTyname 110 PU3HLMMA ~ OUTOBOPH HA PUIHKE

[octynamwe 10 puswuaMa Ipepcraplba ojpehuname Mepa 3a yOpapmame prsuipva. Opabup
HPHKIIaHOr HAYMHA TTOCTYNAKkA 110 PU3HIMME CIIPOBOIH e 0J1 CTpaHe PYKOBOAMIIALA OpranU3alMOHKX
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I'pan Tloxaperan
Crpareruja ynpapbamka pH3HIIMa

Jeawnuua y Upauny Iloxapesuy.

ﬂOC’I‘OjC HCTHPH OCHOBHA HAUMNHA NMOCTYIAKLA O PUINIHMA, OJTHOCHO OJIOBOPa Ha PHUIUK!

Hi0erapame pH3nuKa;

TpeTupame (pemasame) pu3HKa;
Tparchepucame pU3HKa B
Toaepucame puzuKa.

2.3.1. Hazberasame pu3uKa

Heku ce pusmiy MOry JCIMMEYHO WM TOTIYHO wabehu MopmduxoBarmeM MM YKUZAHEM
aKTHBHOCTH OJHOCHO npoueca. Mehyrum, MoryiiHocT ykupama oppeheHe aKTHBHOCTH Y JAaBHOM
cexropy je orpanndena. Onuuja u3beraBarma pUIMKa MOXKE €€ KOPUCTUTH Y YIIPARILAILY TIPOJEKTUMA,
AKO Y HEKOM TPeHyTKY TI0CTAHE jacHO Jia je yrpoxeH ojHoc n3Mely rmuanuwpanux rtponikora u
KOPHCTH.

2.3.2. Tperupame (pemasame) pH3IHKA

Hajrehu Opoj puznka pemiapa ce Ha omaj HauyuH. Tperupame ce cacToju y ToMme Ja fie
PYKOBOJCTRBO, Hako he oxpeheHy aKTHBHOCT HACTaBMTH ca PU3HKOM, HPCAY3CTH paime (KoHTpolHe
Mepe) Jia ce PU3MK 38JIpIKH Ha TIPUXBATIEUBOM HHBOY. YKOIMKO ce OJUIYHM Ja [IojeuHe pusnke tpebda
TpeTHpaTH, MOTpedHO je OAPCIMTM Mepe 3a YNpaBbame pPU3HIMMAa, POK M OATOBOPHO IHMIE 3a
cripoBoleLe Mepa.

2.3.3. Tpanchepucame (npesoc) pusuKa

Hajbomu onropop 3a ynpapikame oapeheduM pHU3MIIMMa JecTe Aa ce pU3NiM npeHecy Tpehoj
CTpaHHW, WKW Ja ce nojaeie ¢ tpehiom crpanom. OBa je onuja nocebHo Aodpa 3a yMmarbyBarbe
dUHAHCHJCKUX PU3MKa MAM PH3MKa MO MMOBUHY. TpaHcdep pHU3MKa MOKE YMaHWUTH M3J0KEHOCT
OpraHu3aUMje€ TOM PH3HMKY, Ha Ha4MH Ja Apyra opranusanuja ioceiyje Karapurere 3a epexTHBHO
VIIpaBlearme THM pPH3nkoM. THIMyaH npriMep [IpeHoca PU3MKa jecTe aHTraXoBarse ocurypamajyher
APYIITBA, KOJEM C& MOIKE [UTATHIN NPeY3UMarbe pru3rKa.

BakHo je BartoMeHy Ty ja ce HeKW pU3MIIM He MoTY (Y NoTHyHOCTH) TpaHcdieprcaTy; HapoyuTo
Huje moryh TpaHcdep pu3uKa Kojd je BezaH 3a penyraudjy. OjaHoc ca TpehoM cTpaHoMm Ha Kojy je
PU3MK NpeHeT Mopa ja Oy/e naximbueo rohjen Kako 61 ce 06e3beano yeneman rpancdep pu3mka.

2.3.4. Tonepucame puzuxa

Jenan o) oxroBopa Ha pusixe Moxe OWTH ToNeprcame puznka 6e3 npeiysuMana OUI0 KaKBHX
Mepa. Yak mako ¢e He MOXKE TOJICPHCATH, CIIOCOOHOCT N ¢ HEIITo ypaay [0 MUTamky HEKMX pH3UKa
MOKe OUTH OrpaHHYcHa, OHOCHO TPOLIKOBY Npely3uMama oapeheHnx Mepa Mory OMTH HecpasMepHH
NOTCHIUMJATHO] KOPUCTH. Y THM cliydyajeByMa ORroBop Moke OWTH ToRepucame noctojehier creneua
pusuka. OBa olllMja MOXKE ce AONYHUTH INIAHMpambeM 3a ciaydaj seupeasubhesux oKoJHOCTH,
OJIHOCHO peliaBameM MOCHeArila YKONMKO ce ojpelieHu pusMk Martepdjanmusyje (HIp. 1wiaH 3a
HoCTYIIame y Clydajy noxapa ¥ ApYyrux eJleMeHTapHHX Heroroja). Y Perucrpy, y3 pHU3vKe KOjH ce
ToAepiy 110TPeCHO je HABECTH 34IITO CC PU3MK I[IPUXBATHO, OJIHOCHO 3AlTO ¢€ HMje pelasao
{TpeTHpao).

VepheHM W ApOLCHeHY PH3HIM, KA0 M HauMH NOCTYNama 0O PU3MLMMAE YIUCyjy ce y
(Qodpazan 3a yrephusame 1 nponeny pusuxa — Ofpazan | Koju je y npuiiory oBe crpareryje.
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I'pag Hoxapenary
Crpareruja yopas/barba pU3HIAMA

O6pazarl 3a yrBplMBamke U NPOLEHY pU3nKa caapmky cienehe enemenTe:
- Ha3MB IOCJHOBHOT NIpoleca
- IAUB YIpotecd
- onuc pusuka ( ca y3poKOM M MOTEHUR]ATHHM N0CIe1MIaMa)
-~ TIperiiell noctojehx KOHTPOAHNHX MeXaHu3aMa y3 yTBpheHr pHU3nK
- MPOLEHY PU3MKA
- motpebHe panibe/oiroBop Ha PU3UK
- POK 3a U3BpIUICIHE TaHRPAHMX AKTHBHOCTH
- OJIFOBOPHO IIHIC

2.4. lipahemwe cupopohersa Mepa 33 cMambEHbE PH3UKA M CTATYCA H3J0KEHOCTH PH3NKY

Vipapibatbe pUsuMa j¢ KOHTHHYMpaH Tpouec, Koju nojapazymera npaherme yrphenux
pHU3MKa Kako 6y ce BnaroBpeMecHO YOUMIIE CBE POMEHE Be3ale 3a pU3UKe (HIp. T0jaBa HOBUX PU3MKA
u Mor'yhuX IpHIMKa KOj¢ c¢ jarMbajy Y3 puauke). byayhu Aa ce NOCHOBHO, EKOHOMCKO M 3aKOHOIABHO
OKPYIKEEhe HETIPECTAHO MEibd, MEha CE M OKPYIKCILC CBAKOT pU3MKa, Na fie ce MemaT U IPHOPUTETHU
UM/BERM W 3HAYA] NPUWAPYKEHWX pusuka. 30or Tora, puzuke Tpeba peloBHO npermejath M
aHANU3UPATH Kaxko DU ce 3ajpxaia epHUKaCHOCT 0ATOBOPA HA PUBHK.

IoceBro Tpeba oOpaTMTH TaXIY HA HOBE DPH3MKE HAcTale ycley HpomeHe focTojehe
PETYNATHEE, NPOMEHE HAUICKHOCTH 33 ojpeljeHo nojipydje NpUANKOM chajaka Wi pasjBajarba
OpraHMzalja/oprafi3alMoHuX AelioBa W cimuro. Taxohe, ako ce HEKH CTPATCIUKM IH/BERW WK
APOrPaMH HUCY ¥ 1ICJI0CTH OCTBAPUIIN, HAKHATHO Tpeba NPOBEPUTH JECY MM PU3UIIM KOJH CY AOBEIHN 10
HETaTMRHX TPEeHAOBa OUAM YBeleHU Yy pervcrpe pusuka. To noapasyMmesa axypupame OOpacna 3a
yTBphHBame M IpoUeHy puM3uka, yohermeM HOBONPOLEHEHWX HOTeHIMjanmiux pu3nuka. CacTasiu
jenoer opor ofpacua cy: CTPATeWKH UMb / UMb IOCHOBHOT TPOlEca, OTNHC PHU3NKA, Nperyieq
10cTojchux. XONTPONHMX MeXaHuzama 3a yrepleHy pu3sHK, NpoUeHa pu3MKa Koja oOyxsara; yTuuaj,
BCPOBATHORY ¥ paHrupaise, IoTpedne paarme (0ATOROR HA PU3HK), POK H3RPILCHA M 0Ar0BOPHO JIHIE,

Ipaheme yrephennx puszuka odyxpara:
- ppaheme cnposoljera Mepa 3a cMalbeIbe PH3HKA |
—~ npaheme HIIOKEHOCTH PHNKY.

Cmaxy pykoBojMnan opra"mzaimone jeaunmue y ['pany [Hoxapeniy, y cBom jeny
HaUTCKHOCTH, 00aBe3an je Jla MepHOJMIHO aXypupa NPoLeHy pU3HKa H IpaTH crposoieme mepa 3a
eMahemhe PU3NKA (TOKEBHO je JId ¢e PU3HIM KYPUpajy Y TOKY M3pajc MiaHoBa paia u npunpeme
wsBewTaja opaay). Crarye citposofjersa yTepliennx mepa ynucyje ce y Perncerap pusuka (Obpa3san 2,
KOJW j& AaT Y PUIOTY OBE CTPATEerHjc).

Perucrap pusuka caapxu cieiche enremenre:
- HAa3MR [IOCAOBHOT NpoIleca
- LidJb IIpoueca
- KaTeropujy pu3uka
- HasWR pH3HKa
- ONHC pu3nKa ( KpaTax, ¢ HABELEHUM Y3POKOM PH3MKa ¥ MOryhoM Iocieiuuom);
-~ IpOlEHY HABOA PH3MKA
- OJ'OBOP Ha PU3MK
- Mepa 3a YIpap/bamhe PU3UKOM
- POK 3a M3BPIUCH:E TUIAHUPAHMX Pajibi
- OAroBOpHA ocoda 3anysxena 3a cnporolerse MoTPebHNK aXTUBHOCTH
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Ipapn Ioxapesan
CTpaTerija ynparhama Pasnimma

Ha ocHoBy nIpHIIpeMibeHOT Peructpa pu3uKa Ha HHUBOY OpraHM3alMone jeiunnie, oapelyjy ce
OPHOPMTETHE PU3MUM (PM3HUUM 334 KOje je NPOLCHeH HAjBMIIM HWUBO YKYMHE W3JOXKEHOCTH) 0
CTpaTemKer W ONepaTHBHOr 3maYaja Kojuma tpeba ga ce 6aBM HAJBMINEC PYKOROJICTRO.
CBpeHexoHO yHPaBIbarke PUIMIMA HAIAKE jJa ce Opoj NPUOPUTETHUX PH3WKA CBCIC HA PasyMuy

Mepy.

Hakne, narnacak tpeba CTABMTH Ha CTPaTEIUKEe PUBMKE, OMHOCHO ONEPATHUBHE PH3UKE KOJH
YTHMY Ha aKTHBUPATHE CTPATCIUKMA PH3MKA, PU3MKE Ol IPEBapa W HENPAaBUITHOCTH, K40 W PUIUKE KOJU
3axTerajy Meliycekropeku npuetyn y pewaBarmy. OcTaiy IPHOPHTETHY ONIEPATUBHY PH3ULM Tpebajy
Buy y hoxycy Opranm3alHoHUX jeJMHUIA Y YHjO] CY OTIEPATHRHO] HAJIEXHOCTH.

HudopManuje npuxkymbeHe kpos nocrynke npalicha cnpoBoljerba Mepa Kopucre ce 3a
NPOUEHY K3J0MEHOCTH PH3HKY. M3jnokeHocT pu3uKy Mome OWrn cMameHa, nopehana wnu
HETIPOMEMEHA, IITO 3aBHCH O TOT4A jecy JIM Mepe 3a yOnakapare PHIHMKA CIIPOBEJEHE U ¥ KOjoj MepHu,
Ka0 W jecy JiM HACTYITIIIC HOBE OKOIHOCTH Y rocioBawy. [IpumikoM npahiema Mory ce yaeTs v obsup
1 UHpOpMALIAjE O TIOBUTHBHMM M HEIaTHBHUM IIpOMEHAMa Y MOKA3aTe/bMMa II0CHOBAKkA, Jep MOTy
YKa3aT# Ha NPOMEHY M3I0KEHOCTH PUBHKY.

Perucrap pusuxa Tpeba axypupaTH ¥ala Tol goljc [0 3HAYAJHC HPOMEHE W3JI0KEHOCTH
PUBMKY MM HOBE OJUIYKE O HOCTYHamwy [0 pH3UKy paan AoGujarba MHAQOpMAlHja Koje cy HeonxojiHe
YYECHHLIMMA Y CUCTEMY YIIPaRIbarha PU3UIIMMA H JIOHOCHOIIMMA TTOCAOBHUX OJUTYKA.

Tomanwm 3a npaherse craryca pu3iKa, OFHOCHO H3JMKCHOCTH PH3WKY W aKypupamne yTepheHnx
pU3VKa NpUKkyIUbajy ce nyrem Obpacua 6p. 3 — OGpazan w3Bemraja o pU3MIMMAa, KOjU je Y
opUIOTY 0BE cTpaTeryje. llogalw npukynbeH myTeM OBOT 00paciia Aajy HEOrxo(He UHpOopMalMje
34 U3BEIITABAMC O PHU3HIIAMA.

OGpazal M3ReINTaja O PU3MIIMMA TIONYIHABA Ce clieichuM nogauuma:

—  pU3HK (onuc)

— IIPETXOAHA NpoleHa (YKYIHA U3J0KEHOCT)

— Mepe 3a ybliaKaBame pu3nKka

— craryc clpoeohema mepa

— obpazaoxeme 3a HECIPORBEAEHE WM ICTUMHYHO CIIPOBEICHE Mepe

~ HOBA IIPOLEHA YKYITHE H3IOXKCHOCTH PUBHMKY

~  CTATyC M3JOKEHOCTH PU3MKY (Marba, Beha MM HerpoMeheHa H3I0KEHOCT PH3HKY);
— HOBE Mepe 3a yOiaxaparba PU3HKa

— POK 3a M3BpUICHE

—  OATOBOPHO SIMIE

3. H3BEHITABAIGE O PUINIIHIMA

Cepxa u3peliTapama 0 pU3MIMMA je Ja ce pasBUje CBECT O KJbYYHRM PpH3uumMMa, noseha
OITOBOPHOCT 3a YIIPABIbALE PUIUIIMMA H J1a ¢¢ DIaroBpeMeHO CAaCTaBe [IAaHOBU 32 TPETHPAE PHINKA,

PykoBoauoLM yuyTpaunbUx OpraHH3alMOHMX jejlMHMIa y obaBe3n Cy Aa peJOBHO TipaTe
PH3MKE M3 CBOj€ HANEXKHOCTH, M3BEHITARA]Y HaApeheHe 0 3HAYAJHIM PH3HLMA 1 IHUXOBOM YTHOA]Y
Ha peanuzaldjy IOCHOBHMX AKTHUBHOCTH, OJHOCHO OCTBAPMBAILC LWJbEBA, palihaMa Koje cc
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T'pan Tloxaperan
Crparergja ynpashalsa pu3nimma

NpeJy3uMajy Ha crpedaBary, OJHOCHO ybOnaxapamy pH2WKa, Ka0 W O PU3HIMMA Ha KOje cc HHjc
MOTJ10 JIENIOBATH HA INlaHMpany Hauud. Opjauhersa 3a Ipeay3uMare Mepa 3a pelnapame ojpeljeHux
PU3MKA, MOHEKAJ W3a3e U3 OKBUPA YHYTPAIllbe jeMHUIIE, &M je BAXKHO JIa C& O TAKBMM PU3HUMMA
W3BECTH BHINIA yHpaBJbauka CTPYKTYpa.

PykoBoauoum CBUX YHYTPAMILUX jEAMHHIA, KA0 M CBU 3aNlOCHCHW, JYXHHM cY Jia NTORHECY
HaapeleHUMa peoRaH M3BENITA] O PUINIMMA KOje HUCY Yy CTamy Ja pellle WAH KOHTPONHITY
CAMOCTATHO W/UIK 0 PH3WIMMA KOjW 3HAYajHO YTHUY HA OCTBaperme IHLeBa, (O TAKRMM pUIUIMMa,
HEOIXOJHO j& Jda DPYKOBOJCTBO H3BECTH W DPYKOBOJMOLA WHIEpHE peBU3Mje, HajMame [ELHOM
roJUiIfke, Y TOKY aXKypHUpara CTPATELIKOT H IIPUIIPEMe FOAHIILET TUIaHa Pajia MHTEPHE PeBH3HjE.

Y Oyayhem crparemikom nepmony, I|'pan Iloxaperanr hie ycnmocTaBMTM TakaR CcHCTEM
M3BENITARAFbA O PH3HIMMA jia, Y ojroBapajyhuM speMeHckuM pasnobisuma, |pajoradenHuy w
HA[BUILE PYKOBOJACTBO OYIy WHPOPMHUCAHH O 3HavajHUM pU3MIIMMA H Mepama Koje ce TIPpeay3uMajy y
BE3U C YIIPABBAICM PH3HIMMA, Tako WITo He BUIIE PYKOBOJCTBO 0abpaTd pH3MKE O] CTPATELHKOr
3aHYaja 32 Koje CYy UM ReonxoaHe MHopMallije 0 npeay3eTuM Mepama. To cy pU3HIM KOjH yTHYY Ha
OCTBapeHhe CTPATCWIKHMX UM/LEBA W HA pPENyTAaLH]y, Kao M PHIMLK C BEIUKUM (DHHAHCHjCKUM
nocneauiaMa. Mugopmaumje o NOIUTHRHAM H HCTaTMBHMM NpoMeHaMa v MHAMKaTOpHMa NOCTIoBaha
takohe Tpeba y3ety y 063up Ko u3ReinTaBamba. Kol OHHX CTpaTeIIKHUX UMIJBERA HIIH TIPOrpamMa KojH ce
HUCY ¥ LENOCTH pealli30Bald, HakHaJHo Tpeda NMPOBEpHUTH jecy ITM PUINIM KOjH CY JAOBENH JI0 TOra
Ounu yeenenu y Perucrpe.

3.1. Fopuuumsu M3BLITA] 0 YUPABLAILY PH3AIAMA

Mzpeurraj ce u3paljyje u nocrasiba [ pafoHadyeTHUKY HAJMAIbe JeJHOM IOJUIIbE, 84 YYeCTallocT
W3BCIITABAFRA MOXKe OuTH 1 tembia v zasucuhie oy 3Hayaja yTRpHEHUX pH3UKA O KOjEMA CC U3BCIITARA.
O yyecranocTyl U3BCIITABAbLE 0JIIYYY]e BHLIE PYKOBONCTBO.

Ha ocuory yrephcHux obpasana 3a npaherse cTaTyca pr3MKa, PYKOBOACTBO JIOCTARILE
KOOPAUHATOPY NIOAATKE M WH(MOpMAalyje HEOnXo He 32 IPUIIpEMY HaNpTa I'oJBRIUGEr H3Benraja o
yIpagmbamy pHidnuma. Haupt npeaMerTHor u3pemTaja NpUIpeMa KOOPAMHATOP M JIOCTaBha ra
ynanosuMa Pagre rpyne 3a DVYK, a yeraja ra Pajgna rpyna 3a @YK Ha cegHuum,

HMsremraj Tpeba a capi MUHUMAIIHO!

— KpaTak oI¥C YCIIOCTaBJACHOT CHCTEMA YIIpaBbaka pusriMa y I'pany Iloxapeniy;

— IIperiie)] HAj3HAUAJHU] X PU3HKA;

— o0jamene HAYUHA TIOCTYITAbA 110 HAj3HAYA]HH| UM PH3HIAMA ¥

—  umHpOPMAIIHje 0 TOME KOj¥ ¢V ¢& 3HauajHU[H PU3NIN OCTRApUnY (¥ TIPETXOJHOM TEpHOY) U
3aIUTO, K20 M O NOTEHLM]aTHUM PU3KMLIMMa KOJM Cy TIPOLEHEHH Ka0 BUCOKOPU3HYHK, OLHOCHO
KOjM MMajy BeJIMKM YTHUA] Ha OCTBAPEHE HHJBEBA W BUCOKY BEPOBATHONY OCTBaperbha, a KOjM
w3jia3e U3 OKBUPA HAUICKHOCTH.

Fomuuiky U3BEINTA) O YNPaB/baky PHUIMIMMA TIPHIIPEMA C€ M JIOCTABIbA | paJIoHAYCIHUKY
Hajkactmnje 1o 28. hebpyapa rexkyhe rojune 3a IPeTXONNY TOAHHY.

3.2. Yuusax ynpas/Eaka PUIMIIAMA

KibyuHY roKasare/pd YCIemHOCTH €Y 110CTOjake M FOAMIIILE aKyprpaihe Peryctpa pusmka
I'pana Hoxaperna u nporietar cnpoBohemna JoJaTHEX Mepa 3a yOIaxapame pU3HKa.
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I'pan Hoxapesalr
Crparernja yupasbaisa paiguuMa

VenemsocT cripoBohea npoucca ynpariparba PU3HIMMa OTTIENA CE Y CMamery Opoja
NPENOpyKa MHTEPHE U EKCTEPHE pPEeBU3HjC.

3.3, Yiora myvepHe peBu3Mje y npouecy yupar/bama pu3ninuma

¥Y1ora nHTepHE peBRM3Mje Y Tpolecy yrpasihaiba pusuumma y I'paay TToxapesuy yxibyuyje
ciejehe:
~  PEBMIAMPAR-E IPOLECA YIPABbAKA PH3MLHMA Y OKBHPY TFOIMINILET TUIAHA, ¥ CKiIagy ca
COIICTBEHOM HPOTIEHOM PH3HKA
— aKT{BHA, KOHTHHYHpaHa ITOJAPIIKA M YKIBYHEHOCT y Mpotec yIparbama PH3HLIMMA Ha HaYMH
Jla Ipy»a caBreTe/cMEpHHMIIE NIPK K3panw/axypupaby Crpareruje u M3pajy U HMIUIEMEHTAIM] U
HHTEpHE METOONOTH]E 38 YIIparsbarke pu3unuuMa y [ 'pany Floxapesuy

MuTepHa pepMsuja MOXKe y OKBMPY CBAKOI' MIIAHMPAHOT PEBM3OPCKOr AHTAXMAHA YBepaBarba
Ia [POBEPH CTAME YIIPARIbAA PU3UIMMA Y TPOIIECY KOJH PeBHIMPA, Ha HAYHH Aa IIPOBEPH:
— [a JiM je PYKOROJCTBO CBECHO PHU3HKA KOJH OCTOje Y NPOIECY,
— Ja Y je YCIIOCTaBILCH PErucTap pusrKa y npouecy,
- JaJiM cy oapeljene Mepe 3a yMameme pU3HKa M Jla AU ¢e CIIPOBOJIE.

Taxobe, nHTEpHA peBU3Mja MOXKE, Y CKIgjly C8 CONCTBEHOM TPOLEHOM PH3MKA, TIAHHMpaTH M
JeJan PEeBU30PCKH aAHTaKMAaH FOAWHTHLE ¢ IIMILEM NIPOIICHE YYHHKA YIIPaBIbathd PUIMLIMMA, Y OAHOCY
Ha T0:
— Jla u LMIReBM NopsKkanajy u npare mucnjy ['paja [Noxapesna;
— Jla JT je M3RpIIeHa WieHTH(UKAI]a 1 polleHa 3Havajiaux puavika y [Mpany IToxapesuy;
~ Janu ¢y ojabpany ojgrosapajyhy 0AroBOpH Ha PU3HKE;
— Jla JIK ¢y peneBaHTHe MHpopManrje o pusuiuMa obyxsahere v GHaroBpeMeHo caoiluiTeHe.

VY a3z npahewba ¥ MIBEIITABAKRA O YIPABIRAKRY PUIMIMMA, HA OCHOBY TIaHHPAHOT
PEBHU3OPCKOT AHTEKMEHA YBEpaBakha, MHTEpHA PeBU3Mja MOXKE Jld [IPOBEPU:

— [l 1M Je ACLIO 10 NpOMEHe cTeleHa BeporaTtHofie H eekra pu3nka (MOrOTORO KOJ IPOMEHE ¥
OpraHU3aLM] M) OXHOCHO JIA JIH je Y CKIIaJly ¢4 THM &XKYPUPaH PETHCTap PHINKA;

— Ja JM c¢ TICPHOJMHMHO OjIBHja]y aKTHBHOCTH npafierma y cnpoBohernhy KOPEKTUBHMX Mepa 3a
YMAmELE PU3NKA,

— Ja AV cHpoBe/IcHe KOHTPOIHE Mepe PeayIITHpajy yMareheM BePORATHONE MM eCeKTa PH3HKA;

— Ja AV je Tpomak cnpozoljersa KOHTPOIHHUX MEpa cpazMepa KOPHCTH OJ1 TUX Mepa;

- Jla II¥ je cacTaR/bEH KOHLIM3aH 1 pa3yMJBHRE U3BCIUTA] O YIIPABILAY PUNLIMA Y OPraHU3aUKK 38
I'pagonadentmka

111 AJKYPUPAILE CTPATET'HJE

CrpaTeryja ynpanharha PHIVLIHMA ce ARy PUPa 110 10Tpedy, 4 HajMamhe jeIHOM Y TPH ToluHe,

Ha cactanumma PagHe rpyme 3a pasgoj @YK anangsnpahe ce norpeGe 3a axypuparem CTpaTeruje Wid ce
DKYPHPAIE MOKE U3BPIINTH 00 HajoTy ['pajoHate HuKa.

Crponolierse Crparernje ypeauhie ce AKZHOHUM TIAAHOM 3a CBaKY MOJIHHY.



I'pan IMoxapesan

Crpareruja yupasmama pasaunama
M

1V 3ABPIIHE OJPE/IBE

Osa Crpareruja cryna Ha chary aanom AOHOIIEeHa, 1 Oulie objapsena na urTepHeT crpannum I'pana [Noxapesia.

V HPHUJIO3HN
Hpunozu:
- Ilpwnor 1 — O6pazau 3a yrephusane u npoueHy pusuxa {Obpasaw 6p, 1)

- Ilpunor 2 — Perucrap pusmka (O6pasan op. 2)
- Hpusor 3 — O6pazau masemraja o puskimma (Obpasair 6p. 3)
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punpemuna:

Panna rpyna 3a onpiasaise u pejosno BKYPHPAH-©
Crcrema dusancujckor ynpassbama u KOHTpoOJsIE

y I'pany lloxapen . :

1 7
Munan Ma6ul, auni. exonomucra
Koopaunarop Pajuue rpyne
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